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Yearly Status Report - 2015-2016

Part A

Data of the Institution

1. Name of the Institution

SYNERGY | NSTI TUTE OF ENG NEERI NG AND
TECHNOLOGY

Name of the head of the Institution

Dr. Mal aya Kumar Hot a

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 06762225905
Mobile no. 9437855446

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

princi pal @ynergyi nstitute. net

Address BANAMALI PRASAD, BY THE SI DE OF NH- 55,
DHENKANAL

City/Town DHENKANAL

State/UT Oissa

Pincode 759001




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr. Matru Prasad Dash

Phone no/Alternate Phone no.

06762225905

Mobile no.

9861187636

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

nmpdash82@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. synergyinstitute. net

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. synerqgyinstitute. net/pdf/cal

endar . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ABEITEL N Period From Period To
1 B 2.41 2014 10- Dec- 2014 12-Cct - 2019
6. Date of Establishment of IQAC 13-Jan- 2014

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

NATI ONAL SEM NAR

23- Feb- 2015 94



http://www.synergyinstitute.net
http://www.synergyinstitute.net/pdf/calendar.pdf
http://www.synergyinstitute.net/pdf/calendar.pdf

NATI ONAL SEM NAR 07- Feb- 2015 71
NATI ONAL SEM NAR 23- Apr - 2016 68
NATI ONAL WORKSHOP 03- Mar - 2016 60
NATI ONAL WORKSHOP 18- Mar - 2016 61
No Files Upl oaded !!!
8. Provide the list of Special Status conferred by Central/ State Government-
UGC/CSIR/DST/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.
Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
I NSTI TUTE MODROB Al CTE 2016 1288235
2
View File

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

View File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

D fferent senminar and wor kshop was organi sed

Research papers were published in various international journal

of repute

I ndustry-Institute Interaction

No Files Upl oaded !!!



https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/1622_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/1622_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/1622_Minutes.pdf

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

At | east one sem nar and wor kshop
shoul d be conduct ed.

One senmi nar and one wor kshop had been
conduct ed.

One study tour for the students per
year.

Pre-final year and final year
students had gone for study tour

Skill devel opnent training for one Skill devel opnent training organi sed
nmont h. for one nonth.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
HOD COUNCI L 14- Sep- 2015
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 10- Dec- 2014
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2016
Date of Submission 10- Feb- 2016
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Managenent | nformation System (Synergy
Info System SI'S) The managenent
information systemof our Institute
hosted in the portal

WWW. synergy.ac.in/intranet is designed
and devel oped by the Departnent of
Conput er Sci ence and Engi neering. The
ERP Systemis conprised of the

followi ng nodules 1. Online Al um nai
Network. It is providing commobn
platformfor the institute. The

obj ective of Alumi portal application
is to allow old and new students of the
col l ege to have conmunication. This

al l ows students to know about each



https://assessmentonline.naac.gov.in/public/Postacc/Quality/1622_Quality.xlsx

other and their current activities. 2.
Onl i ne Attendance and SMS servi ce.
Online attendance systemallows to
automate our tine table management by
tracking the academ ¢ schedule and to
communi cate every day report with the
parents. 3. Course Coverage It hel ps us
to nonitor the course coverage of the
cl asses and enable the adninistrators
for hands on control on academ cs. 4.
Online Notice Board. It is the

paper| ess notice board for all the day
to day comuni cations. 5. Online

Li brary managenent. The library
automation systemdigitized the library
and inplenments the paper less library
managenent software. 6. Online
Inventory control This nodul e automated
the store departnent and it day to day
activities. 7. Online Mentorial System
Every faculty is assigned a group of 20
students under his nmentor ship.This
system aut onated the mentorial system
that every faculty can maintain all the
details and comuni cations with the
nment ees and enabl ed the administration
to have the access of the nentorial
system 8. Online Gievance nmanagenent
System It facilitates students /
compl ai nants to | odge his or her

gri evance, send rem nder and view
status on action taken with regard to
their grievance(s).

Part B

CRITERION I — CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

words

1.1 Curriculum planning and Inplementation 1.1.1 State the vision mssion and
obj ectives of the institution and describe how these are comuni cated to the
students, teachers, staff and other stakehol ders Vision To becone an
internationally acceptable institute of technical education which al ways
pronote pursuit of excellence and incul cation of human values. Mssion ? To
impart quality education and technol ogical skill. ? To enpower student with
prof essi onal conpetencies for neeting gl obal changes. ? To inculcate the habit
of continual |earning. ? To nourish the qualities of |eadershinp,
entrepreneurship, innovation and ethics. ? To create an outstandi ng anbi ence of
academ cs, intellectual pursuits, innovative research and physical activities.
Quality Objectives 1. Conpetency based Education & Training to the students ?
Devel opnent of new Curricul um based on the needs of |ndustry and anmended
gui delines of AICTE / Utkal University /BPUT/ DTET (Orissa). ? Ensure students
getting enmpl oyment through canpus interview 2. Continual |nmprovenment ? Reduce
Failure rate. ? Periodical revision of curriculum ? Increase in the nunber of
tutor hours. ? Continuous assessment and satisfactory redressing of student




grievances. 3. Teamwork and total involvenment of faculty and support staff ?
Increase in the nunber of learning materials. ? Increase in the industria
attachnent programes. ? Increase in continuing education and training
programe for industry. ? Inprovenment in |aboratory mai ntenance and increase in
the nunber of experinents. ? Inprovenent in extracurricular activities. 4.
Conti nual up-gradation of know edge, skills and attitudes of Faculty and
supporting staff ? Number of industry oriented projects. ? Inparting |eading
edge technol ogy courses. ? |Inproving teaching nethodol ogy and enhanced
education, training and conpetence of faculty and support staff. ? Increase in
the number of personality training. ? More involvenent in the Institutions
devel opnental activities. 5. Total Involvenent of Students ? Mintenance of the
Envi ronnent of the canpus and nearby surrounding. . ? Disciplined behavior in
the Institution & Society. ? Inprovenent in comunication ability. ? Providing
obj ective feedback for inproved instructional delivery. 6. Optimumutilization
of resources and interaction with industry ? Shared Equi pment / resources wth
i ndustries and other institutions. ? Programme offered to industries. ?
Programe offered to society in general. ? Shared resources / equi pnent anong
the departnents Comuni cation to Stakehol ders — The advi sory commttee and
staff council are two nmain inportant academni c bodies of the institution. The
meetings are held frequently which plan progranmes and di scuss key issues in
tune with the vision and m ssion of the institution. Decisions taken in the
advi sory committee and the staff council are comruni cated properly to the
entire students through displaying notices on the notice board and nmaki ng
announcenents in the class roons. The following criterion is followed to
conmmuni cate the vision, mssion and objectives of the college to the
st akehol ders: ? Communi cated to the stakehol ders during orientation progranms. ?
Sem nars and wor kshops are conducted for faculty nenbers, students and parents
enphasi zing the role of the Institution in achieving its objectives. ? Al so
institute vision & mssion is displayed at all inportant place in the canpus as
well as in the web site of the institute. The coll ege neticul ously devel ops
action plans for effective inplenentation of the curriculum At the outset, the
advi sory conmittee of the college conducts protracted neetings with the staff
menbers of various departnent heads to devel op various strategies for effective
i npl enentation of the curriculum Teachers are encouraged beforehand to inpart
the curriculumthrough innovative teachi ng nethods such as presentations,
assi gnnents, discussions, workshops, seminars, industrial visits, conputer
education apart fromregular/traditional teaching nethods. ? In the beginning
of each senester all the faculty nmenbers are submitting an academ ¢ pl anner on
their allotted papers which is duly verified by HODs. ? Also we have acadenic
diary for each senester. This diary is maintained by each faculty and verified
by HOD tine to tine. ? Monitoring and feedback is collected by principal and
appropriate action taken to rectify the systemas a continuous process.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the




affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BTech EE, Mg, ETC CS,CVIL 12/ 08/ 2015

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course
No Data Entered/ Not Applicable !!!

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled
SCADA 18/ 03/ 2016 36
ANDRO D OPERATI NG SYSTEM 21/ 01/ 2016 30
APPLI CATI ON DEVELCOPMENT
AUTOCAD 12/ 03/ 2016 63
View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
BTech MECHANI CAL 168
BTech ELECTRI CAL 98
BTech COVPUTER 114
BTech ClviL 80
BTech E TC 64
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Institute collects feedback fromthe students, alummi, parents, acaden c peers
and i ndustry personals regarding the effectiveness of the curriculumin the job
mar ket and national devel opnent. Their suggestions are anal yzed and
princi pal /senior faculty nenber discuss in the academ ¢ council for necessary
changes in the curriculumand send the reconmendati on to university. The
institute has a clearly set and defined nmechani sm of obtaining the feedback
fromthe students to inprove the performance and quality of the institutiona
provi sions. The HOD s of each departnent collects the exit level feedback from
the graduates regardi ng | earning processes. TP cell collects feedback fromthe



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/1622_Value_added_courses_1573198328.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/1622_Projects_undertaken_1573198961.xlsx

requirenent.

students al ready enpl oyed there.
necessary steps for inprovenent.
neeti ng organi sed for

expertise field. Even Al um ni

di scussi on and feedback.
with the nmentors for the growth of their ward.
fromparents is taken into consideration.
noni t ored and conmuni cated through SMS |, emai |
regul arly. Al umi

students who are enployed in various organizati ons.
fromthe industry people at the time of their visit to the canpus on our

Based on these data the institute take

? Every year three to four tines the parents

? Parents are always in touch

? Any progressive suggestion

? The performance of the students are
and letter to the parents
Associ ati on has cone forwarded to assi st
activities and quality inprovement of both students and faculty nenbers by
concreting the relationship between industries and the institute.
regularly visit the institute and share their views to the students in their
are hel ping the placenent cel

both in

for

Al so we take the feedback

pl acenent
The Al umi ni

canpus

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the
Programme

Programme
Specialization

Number of seats
available

Number of
Application received

Students Enrolled

No Data Entered/ Not Applicable !!!

No file upl oaded.

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2015 247 7 131 18 87

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Toolsand Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
84 84 5 5 1 1162

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Each faculty members work as mentor and they are assigned 20(twenty students for mentoring.The mentor looks
after the academic progress ,all type of extra curricular activities of the students.The mentor also regulate the
results ,attendance ,leave and continuosly intract with parents on various issues.

Number of students enrolled in the
institution

Number of fulltime teachers

Mentor : Mentee Ratio

247

30

1:

10

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year




No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

3

3

0

3

5

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,

receiving awards from fellowship, received from

state level, national level, Government or recognized
international level bodies
2015 Dr C K Rath Assi stant Prof essor Ph. D
2015 Dr J. K mahapatra [Assistant Professor Ph. D
2015 Dr P. N. Pany Assi stant Prof essor Ph. D
2015 Dr.J. K Pati Assi stant Prof essor Ph. D
2015 Dr. M P. Sahoo Assi stant Prof essor Ph. D

View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Date of declaration of
results of semester-
end/ year- end
examination

Last date of the last
semester-end/ year-
end examination

Programme Name Programme Code Semester/ year

BTech 8TH 4TH 10/ 05/ 2016 02/ 07/ 2016

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

In each senester two internal exami nations are conducted 15 narks each for a
duration of one hour.The question paper carriesl0 marks conprising of 3
questions , first question conprises of five bits one mark each which is

compul sory , out of rest two questions one nust be amswered which carries five
mar ks . Qui z test,surprise test,assignnents and attendance are taken into
considerationsfor the left five nmarks during each internal assessnent.ln the
sessional lab test are also conducted followed by quiz test,viva voce,
performance and record subm ssion. The internal assessnent for |aboratories
carry 50 marks each . As per BPUT guideline at |east 10 experinents are to be
conduct ed whi ch bears equal marks

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Since the Institute is affiliated to Biju Patnaik University and Technol ogy
Rour kel a, The institute follows the Academ c cal endar of the university. Again
The Institute prepares the academ c calender in the line of university ca
| ender.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. synergyinstitute. net

2.6.2 — Pass percentage of students



https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/1622_Honours_recieved_1572949089.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/1622_Evaluation_1572500237.xlsx
http://www.synergyinstitute.net

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
UG BTech EE 148 115 77.71
UG BTech ETC 83 73 87.96
uG BTech ME 127 112 88. 19
UG BTech CS 72 63 87.5
uG BTech ClVIL 73 65 89. 05
No file upl oaded.

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

http://ww. synergyi nstitute. net

CRITERION IIl - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year

St udent s 2 Al CTE 1235294 988235

Resear ch
Projects (O her
t han conpul sory

by the
Uni versity)
View File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar

Name of the Dept.

Date

onadvanced m crogrid
usi ng hybrid renewabl e
energy source

Nati onal Sem nar on waste VE 23/ 02/ 2015
t o conpost

Nat i onal wor kshop on ClVIL 22/ 04/ 2016
STAAD PRO

Nat i onal wor kshop ELECTRI CAL 18/ 03/ 2016

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
El ectri cal Dr..L.D. Samant Al CTE 17/ 08/ 2015 Paper
Drive Present ati on

View File



http://www.synergyinstitute.net
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/1622_Research_Fund_1572509669.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/1622_Awards_won_1573199638.xlsx

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International

No Data Entered/ Not Applicable !!!

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

No Data Entered/ Not Applicable !!!

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt er nati onal PHYSI CS 2 1
I nt er nati onal ClVIL 1 3
I nt er nati onal MANAGEMENT 2 1

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department

Number of Publication

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/

Web of Science or PubMed/ Indian Citation Index

Title of the
Paper

Name of
Author

Title of journal

Year of
publication

Citation Index

Institutional

affiliation as

mentioned in
the publication

Number of
citations
excluding self
citation

St udy of
Di pol ar as
soci ation

Dr. J. Si ngh

JOURNAL OF

2015

139142

SI.ET

1

ans Dr.S. A
charya

ADVANCED
PHYSI CS

Dhenkanal

in
pol ar pol ar
syst em of
Et hyl
Met hyl
Ket one EMK
and
Al cohol s
vi savi s
nmol ecul ar
interactio
n




U trasonic |Dr.J. Singh [JOURNAL OF 2015 129 S 1.ET 1
behavi our |ans Dr.S. A | ADVANCED Dhenkanal
of ternary charya PHYSI CS
m xt ures
of 1, 2Di ch
| oro
benzene
with
carbon tet
rachl ori de
and
nhept ane
A CASE M. B.P..M I UP 2015 12 S I1.ET 1
Dl SCUSSI ON | ohapatra |Journal of Dhenkanal
ON VENDCRS supply
ELECTI ON chai n
I N PUBLI C managemnment
Dl STRI BUTI
ON SYSTEM
I N ODI SHA
A MULTI CRI
TERI ON
DECI SI ON
MAKI NG
APPRCACH
Custonmer s [M. B.P.. M I UP 2016 21 S 1.ET 1
atisfactio | ohapatra |[Journal of Dhenkanal
nin supply
Public D s chai n
tribution managenent
system
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
At t ended/ Semi na 2 2 5 0
rs/ Wor kshops
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the

activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/1622_Bibliometrics_1573201108.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/1622_Faculty_participation_1572949805.xlsx

Red cross Bl ood Donar and 4 152
not i vat or
associ ation/ State
govt
YRC Bl ood Donar and 3 196
not i vat or
associ ation/ State
govt
NSS St ate CGovt 5 211
View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies
during the year

Number of students
Benefited

Name of the activity Award/Recognition Awarding Bodies

MODERNI ZATION OF |1 C
ENG NES LAB

Al CTE GRANT UNDER
MODROB SCHEME

Al CTE 600

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cy/collaborating participated in such | participated in such
agency activites activites
NSS State Govt/ Swachh Bhar at , 8 152
ROTRACT CLUB
Red cross Bl ood Donar and |Ai ds Awar eness, 7 211
not i vat or assoc
iation/ State
govt
Cel ebration of State Govt/ Cel ebration of 8 712
Road safety Road safety
week week

No file upl oaded.

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

/research lab
with contact
details

Nature of linkage Title of the Name of the Duration From
linkage partnering
institution/
industry

Duration To

Participant

No Data Entered/ Not Applicable !!!



https://assessmentonline.naac.gov.in/public/Postacc/Extension/1622_Extension_1571484928.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/1622_Awards_for_extension_1572950204.xlsx

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
I nf osys 16/ 12/ 2015 I ndustry Oriented 450
Tr ai ni ng
| BM 21/ 01/ 2015 Rati onal Rose 150
| G T, Sar ang 15/ 09/ 2015 St udent Faculty 60
I nteraction

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

350000

257032

4.1.2 — Detalls of augmentation in infrastructure facilities during the year

pur chased (Greater than 1-0 | akh)
during the current year

Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Senmi nar Halls Exi sting
Vi deo Centre Exi sting
Val ue of the equi pnent purchased Newl y Added
during the year (rs. in |akhs)
Nunber of inportant equipnents Newl y Added

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Institute own Ful l'y SQL SERVER 2000 2005
devel opnent CFFI CE XP
sof twar e
4.2.2 — Library Services

Library Existing Newly Added Total
Service Type
Text Books 4989 46806 0 26 4989 46832

e- Books 312 0 0 0 312 0

e-Journal s 1158 0 0 0 1158 0
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Di gital 870 0 0 0 870 0
Dat abase
CD & Vi deo 744 0 0 0 744 0
O her s(spe 375 0 0 0 375 0
cify)
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher

Name of the Module

Platformon which module

Date of launching e-

is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |[Browsing |Computer | Office |Departme [Available | Others
mputers Lab centers | Centers nts Bandwidt
h
(MGBPS)
Exi stin 340 163 30 60 60 4 23 10 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 340 163 30 60 60 4 23 10 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

10 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

450000

4417488

150000

1104372

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

books.

t hat

The coll ege has a very good library with nore than 1584 nunber of
The col | ege al so subscribe ejournals to keep the faculty as well
student’s up todate in technology. The college has a nechanismin place for
eval uating the teaching staff which is done at the end of the academ c year.
The HODs study the feedback fornms and di scuss with the staff,
have to be inplenented. Soon after a student

ref erence
as the

the i nprovements

is admtted, The Coll ege has
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made provision for assessing students know edge and skills for particul ar
programme. O her than the | ecture nethod of teaching, group discussion, field
studi es, debates, tutorials, semnars, study tours, conpetition on different
subj ects etc. are adopted for proper understanding of the subjects. The coll ege
has wel | experienced faculty nenbers. The library staff is well qualified and
their experience is used in updating library for the opti numuse by the
students. The College on its own conducts sem nars, workshops etc. for the
teachers to enrich their know edge and skills. Also the teachers are encouraged
to attend sem nar and workshop in reputed institutes. For the purpose the
col l ege upgrade its |aboratories keeping in viewto the industry need. R Dis an
integral part of our institute. The faculty nenbers as well as students are
encouraged for research work in addition to their regular work. A state of art
research lab is functioning under the guidance of an eni nent professor
Recently a good nunber of our faculty have been registered for M Tech. and
Ph. D. programres. Sone of the faculty menbers have been awarded Ph.D. by
different Universities. O her research activities of the departments include
presentation and publication of research papers in sem nars, conferences and
journal s and under take different project works.? Mentorial system Every
faculty menbers are nmentoring 20 students each for all round devel opnent of the
students. ? Feedback system The feedback of students regarding the teaching
ability of the faculty menbers are collected in every semester for the
i mprovenent of the facuty conmunity. ? ERP: Attendance, Course Pl anning
coverage, Lecture notes, Staff Profiles, Internal Marks are nonitored by ERP
system ? Smart canpus The col | ege canpus has been conputerized with W Fi and
CCTV Surveillance facility. The Coll ege has nade the library fully
computerized. The library is having its OPAC system The students are having
their web browsing space in the library. The total working in the library is
now on the conmputers. ? Academ c and Admi nistrative Audit The internal academc
and adm nistrative audit conducted and the suggestion/report made by the
auditor are taken care. ? Use of NPTEL: The learning materials available online
are used by students and faculty. ? Digital Library: The Library has been fully
digitalised for the benefits of students and staffs. Ejournal available through
DELNET. Barcodi ng system education CD/DVD al so available. ? Smart classroom
The Power point presentations/ smart class roomis designed to tap into the
dynam ¢ possibility of the classroomand help the teacher to build a healthy
and engagi ng | earning environnent ? Formation of various comrttee: Different
committees are fornul ated taking parents, NGO industry people, journalist and
ot her stake holders for the snoboth functioning for acadenmic adm nistration. ?
Teachi ng beyond syl | abus: For academ c excell ence sone beyond the syl abus
topics are covered. Both theory and Laboratory to bridge the gap between
academ c and industry. ? Live Projects: The final year students are assigned
live projects for innovation and skill devel opnent. ? Induction progranmmes for
new entrants: Induction training progranme is conducted for the new entrants to
acquai nt thensel ves with new environnment where YOGA cl asses, personality
devel oprment, talk on Mdrral values, Art classes, Mtivational talk by eninent
speakers, visit to nodern village, scul pture and nonunents, health checkup
followed by a picnic. ? Meeting with students in presence of Principal and
HODs: I n each senester neetings are conducted with the students to discuss
about the academ c progress and other suggestion are taken. ? Gievance
Redressal Cell: Any type of grievance of student and enpl oyees are addressed
for redressal forum

http://www.synergyinstitute.net

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees
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No Data Entered/ Not Applicable !!!

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
Soft skill 27/ 07/ 2015 247 ARI FI' N
devel opnent ACADEMY, Bhubaneswar
Renedi al coachi ng 02/ 11/ 2015 247 Institute
Language Lab 29/ 06/ 2015 247 Institute
Bri dge course 29/ 06/ 2015 247 Institute
Yoga/ Medi tati on 04/ 01/ 2016 247 Prajapita
Br ahmakumar i
I swari a
Vi swavi dyal aya
Per sonal 29/ 06/ 2015 247 Institute
Counsel I i ng and
Ment ori ng

No file upl oaded.

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of
scheme benefited

students for

competitive

examination

Number of Number of
benefited students who
students by have passedin
career the comp. exam
counseling
activities

Number of
studentsp placed

No Data Entered/ Not Applicable !!!

No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
No Data Entered/ Not Applicable !!!
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
W PRO 330 49 QSPI DERS 104 11
TECHNOLOG ES
LTD
View File

5.2.2 — Student progression to higher education in percentage during the year
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Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to

higher education
No Data Entered/ Not Applicable !!!
No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
GATE 4
Civil Services 1

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
100 MIR I NSTI TUTE 45
ENGLI SH ESSAY | NSTI TUTE 22
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural

No Data Entered/ Not Applicable !!!
No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The col |l ege makes enough provision for student‘s need of the follow ng: Qur
faculty takes initiative in addressing the academ c, psychosocial persona
needs of the students for their nentoring, counseling and acadeni ¢ advi ses.
faculty maintains the records containing the Iist of students in need of
counsel i ng and required support. Doubt clearing classes are conducted for needy
students. Every year alnpst all the students in each class are benefitted with
t he academni c personal psychosoci al gui dance services. The students who seek
psychol ogi cal gui dance or the candi dates who are psychosocially leftout are
gi ven psychol ogi cal counseling by the college faculty itself. Further the
coll ege teachers really act as a true friend, phil osopher and a guide for the
students. The class coordinators guide the students in academ c persona
matters by offering the required help in terns of nmentoring counseling.
However, serious matters are referred to a trained counselor. Academ c and
career counseling: The students, at the tine of the adm ssion are hel ped by our
faculty in briefing about the various opportunities and scope in the
hospitality industry. They are informed about the nature of the various
subj ects that formthe syllabus. They are given the right kind of counseling
whi ch hel ps them shape their carrier.

The

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?
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Yes

The col l ege has a regi stered Alumi Association which tends to strengthen the
stake hol der relationship. Participate in decision making process and fosters
col | ege devel opnent. Al umi Association has conme forwarded to assist both in
pl acenent activities and quality inprovenent of both students and faculty
menbers by concreting the relationship between industries and the institute.
The Alumi regularly visit the institute and share their views to the students
in their expertise field. Even Alumni are hel ping the placenent cell for
campus requirenent.. The neet was attended by a. Alumni b. Principal c. Faculty
menbers d. Staff nenbers e. students The alunmini shared their views and
suggested various ideas for the devel opnment of the institute.

5.4.2 — No. of enrolled Alumni:

194

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

1

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

Vision To becone an internationally acceptable institute of technical education
whi ch al ways pronote pursuit of excellence and inculcation Mssion ? To inpart
qual ity education and technol ogical skill . ? To enpower student with
prof essi onal conpetencies for neeting gl obal changes. ? To inculcate the habit
of continual |earning. ? To nourish the qualities of |eadershinp,
entrepreneurship, innovation and ethics. ? To create an outstandi ng anbi ence of
academ cs, intellectual pursuits, innovative research and physical activities.

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details
Li brary, I CT and Physi cal e Library has been digitalized using
Infrastructure / Instrunentation own devel oped software. ¢ Conputerized

i ssue,teturn systeme Barcodi ng system
followed « Digital library facility to
students and staff. < EJournal
avai | abl e through DELNET ¢ The | earning
material s such as NPTEL, d ass
not es, Questi on bank etc avail able for
access through our server. ¢ 10 No.s of
conmputers with Internet facilities in
Elibrary ¢ Issue of Education CD/ DVD
are to the users ¢ Reference book issue
facility on overnight basic Library
Details : Library Area: 800sgm Library
Timng is : Wrking day8AMto 10PM




Hol i day9. 30AM to 4.30 PM Total no. O
Title: 5077no.s Total no. O Books:
46391no.s Total no. O EBooks: 568no0.s
Total no. O EJournals: 33no.s1158
no.s(National and Internationa
journal s through DELNET) Total no. O
Magazi nes: 25 no.s Total no. O
Newspaper: 14 no.s Readi ng Room
Capacity: 120 nos. Reprography
Facility: 01 Machi ne Student Book |ssue
Ratio: 1:5 Departnent library: N ne(09)
departnents Grls Hostel also. Digita
Li brary: Total no of Conputers: 10 nos
Digital Cass Notes: 71 nos Digital
Journal Articles: 125 nos. Digita
Question Bank: From 2011to 2018 Digital
Short Type: 193 nos. Question Answer
NPTEL Course Material: 271 nos Videos
| CT: NPTEL, DELNET, Digital library,
Digital class notes

Human Resour ce Managenent

The institution has a progressive
transparent recruitnent policy. As an
educational institution the main human

resource is faculties. Faculty
recruitnent starts fromthe open
advertisement in the regional and
nati onal newspaper. After thoroughly
scrutinizing the application the

sel ected candi dates are called for
interview The interview is conducted
departnent wi se by a conmittee headed

by the concern HOD. The committee
reconmend the sel ected candi dates nane

to the principal who take the fina
decision with consultation with the
managenent. For the lab Asst. post the
sel ection procedure is sane as for the
faculty. For office staff the
recruitnment is conducted by the
registrar. For all the post the
candi dates are appoi nted on probation
for a stipulated period dependi ng on
post. After successful conpletion of
the probation period they are appointed
on a regular scale. Quality is given
the highest priority by the managenent.
To maintain quality, perfornmance based
incentive is given to the enpl oyees.

The faculties are encouraged to do
research work, publish paper in reputed
journals and apply for projects in
di fferent agencies. The depart nment
functions as an independent body. There
is no interference of the nmanagenent in
day to day affairs of the departnent

except routine review

I ndustry Interaction / Coll aboration

Industry interaction is the integra




part of the technical education. To

make the students nore industry
oriented our institute arrange
i ndustrial tour every year for the 3rd
year students. After their industria
visit they give a presentation before
their departnent staff. Apart fromthis
sem nars are al so organi zed where
people fromindustries are invited to
give talk and interact with the
students

4 year B Tech students are admtted

t hrough JEEMAI N entrance. 3 year
| ateral entry BTech entry students

Adm ssion of Students

adm tted through odi sha JEE entrance. 2
year Mrech students adnitted here
t hrough odi sha JEE entrance
No. The curricul um devel opnent is done

Curricul um Devel opnent
by the university. As affiliated

col | eges we cannot devel op the

curriculum but participate in
curriculum devel opnment with proper
f eedback and put suggestions for the
devel opnent of the curriculumfromtime
to tine.

Teachi ng and Learni ng “Synergy Institute of Engineering and
Technol ogy” has its own teaching
strategy to provide quality education
to its students, so that they can
conpete globally. For this the college
upgrade its | aboratories keeping in
view to the nmarket need. ? Teaching
Faculty ? NonTeaching Staff ? Teaching
Learni ng ? Student Evaluation ?
CHAI RVMAN ? Principal ? HOD Mech ? HOD
Cvil ? HOD EE ? HOD ETC ? HOD CSE ?
Director ? Administration ? Account ?
Purchase ? Budget ? Training Placenent
O ficer The college has a very good
[ibrary with nore than 1584 nunber of
ref erence books. The college al so
subscribe ejournals to keep the faculty
as well as the student’s up todate in
technol ogy. The col |l ege has a nmechani sm
in place for evaluating the teaching
staff which is done at the end of the
academ ¢ year. The HODs study the
f eedback fornms and discuss with the
staff, the inprovements that have to be
i npl emented. Soon after a student is
adm tted, The Coll ege has nade
provi sion for assessing students
know edge and skills for particul ar
programe. QG her than the lecture
nmet hod of teaching, group discussion,
field studies, debates, tutorials,
sem nars, study tours, conpetition on




di fferent subjects etc. are adopted for
proper understandi ng of the subjects.
The col |l ege has wel | experienced
faculty nenbers. The library staff is
wel |l qualified and their experience is
used in updating library for the
opti mum use by the students. The
College on its own conducts sem nars,
wor kshops etc. for the teachers to
enrich their know edge and skills. Also
the teachers are encouraged to attend
sem nar and workshop in reputed
institutes.

Exam nati on and Eval uati on

1. The senester exam nation is conducted
by Biju pattnai k University of
Technol ogy. 2.Internal exam nations
done by the Institute. Qur institute is
the eval uation of online paper checking
for BPUT exam , Rour kel a.

Resear ch and Devel opnent

R Dis an integral part of our
institute. The faculties as well as
students are encouraged for research

work in addition to their regular work.

A fullfledged research lab is
functioning under the guidance of a

retired professor fromIIT Kharagpur
In the past few years a good nunber of
our faculties have registered for M
Tech. and Ph.D. progranmes, with sone
al nrost on the verge of conpletion of
the degrees. Other research activities
of the departnents include presentation
and publication of research papers in
sem nars, conferences and journals and
to take different project works.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

1 Institutional Vision and Leadership
6.1.1 State the vision and m ssion of
the Institution and enunerate on how
the mi ssion statenent defines the
institutions distinctive
characteristics in terns of addressing
t he needs of the society, the students
it seeks to serve, institutions
traditions and val ue orientations,
vision for the future, etc.? Vision To
becone an internationally acceptable
institute of technical education which
al ways pronote pursuit of excellence
and incul cati on of human val ues.
M ssion ? To inpart quality education
and technol ogical skill . ? To enpower
student with professional conpetencies
for neeting gl obal changes. ? To
i ncul cate the habit of continual




[ earning. ? To nourish the qualities of
| eader shi p, entrepreneurshi p, i nnovati on
and ethics. ? To creat an outstanding
anbi ence of academnics,intellectua
pursuits,innovative research and
physical activities. Objectives ?
Conpet ency based education and training
to the students. ? Continua
i nprovenent. ? Team work and tota
i nvol vement of faculty and support
staff. ? Continual upgradation of
know edgenent skills and attitude of
faculty and support staffs. ? Total
i nvol venment of Students. ? Optinum
utilization of resources and
interaction with the industry. CGoal ?
To nmake synergy a preferred place to
wor k and study Long Term CGoals ? To
forge strong alliances with Nationa
and International organizations for
academ c and RD activities in thrust
areas of Engineering, Technology. ? To
reach the pinnacles through continual
nurturing and updating of intellectua
skills, stimulate the qualitative
teaching and | earning practice. ? To
establish a Deened University in near
future in the field of Engineering
Technol ogy with the expertise of
enor nous experience in respective
fields. Short Term Goals ? To Establish
Active IndustryDepartnental interactive
prograns for students and faculty in
teaching and research areas. ? To
establish full fledged Enployability
Enhancenent Centre for the benefit of
the students. ? To achi eve academ c
efficiency with the hel p of experienced
conm tted nmentors and nould themto be
proficient technocrats. Quality Policy
? Synergy is comritted to inpart
qual ity education and training in the
field of engineering and technol ogy to
the utnost satisfaction of the
students. ? It ainms to be an institute
of excellence, which facilitates to :
enrich academ cs, develop personality
and update know edge of students
t hrough continual inprovenent to match
t he gl obal needs. SIET Phil osophy ? To
groomthe students to becone
intellectually creative and
professionally conpetitive. ? To
expl ore the opportunities in the
professional fields. ? To channelize
the activities and tune themin heights
of commtnment and sincerity, the
requisites to clinb the never ending




| adder of success year after year. The
institution has adopted participatory
managerial principles to ensure
progress through the follow ng
practices: The flow of information is
al ways fromlower |evel to higher

Adm ni stration

The institution is adm nistered by the
SI VANl Education and Charitabl e Trust
The Managenent, the Principal and the
faculty are always stepping in together
for designing and proper applications
of the quality policy and plans. The
Principal of the college is the head of
the institution and is always there to
provide requisite | eadership to the
system The Principal ensures that al
provi sions of the University byel aws,
the Statutes and the regul ations are
observed. He al so convenes neetings of
the Academ c council, various others
bodi es and perforns all such acts as
may be necessary to carry out and give
effect to the decisions of the said
bodi es. Inportantly, the Principa
provi des academ c | eadership and in
association with the various faculties,
evol ves strategies for academ c growth
The faculty is actively involved in
deci si onmaki ng process. The teachers
hol d periodic neetings in departnent
| evel or through the comnmttee. The
recomrendati ons taken in the neeting
are submtted to the Managing Conmittee
and the Managenent arrives at suitable
deci sions for inplenmentation. Hence
they are actively involved in the
deci si onmaki ng process to sustain and
enhance quality of education inparted
by the institutionThe Principal is both
the academ c and the adm nistrative
head of the institution. He is
account abl e for achieving excellence in
the college in all the paraneters of
t he predefined m ssion conponents. He
is appropriately enpowered and has
aut onony to achi eve the objectives. He
identifies the abilities of the
i ndi vi dual s and assigns their
responsibilities to them The Principal
gui des and notivates all others staff
to achieve their institutional goals
and objectives. He is a bridge between
managenment and faculty /nonteaching
staff. The managenent of the coll ege
communi cates with the principal and the
staff nenbers. The problens and issues
rel ated to col |l ege devel opnent,
adm ni stration, infrastructural needs




and student disciplines are discussed
in the frequently conducted neetings
bet ween t he managenent and different
committees. In the neetings
responsibilities are defined and
comrmuni cated to the staff. If situation
demands the director of the institution
conducts neeting with teachers to
communi cate directly and bestows the
responsibilities. The teaching as well
as the nonteaching staff follows on the
instructions and obey the order in the
interest of the institution.

Fi nance and Accounts

The institution has an effective
internal control systemto nonitor
ef fective and efficient use of
avail abl e financial resources. The
institution has appointed MS Sourya
prakash Mohapatra (Sourjya And
Biswajit) as charted accountant,
Cuttack, to carry out internal audit
for the FY 201314. The external audit
of the institution is done by MS Kiran
.C. Sethaia, Cuttack, chartered
accountants since inception

St udent Admi ssi on and Support 4 year B Tech students admitted through

JEEMAI N entrance test. 3 year |lateral
entry BTech students admtted through
(di sha JEE Entrance test 2 year Mrech
students adm tted through Qdi sha
JEE( PGAT) entrance test.

Exam nati on

.3.3 Exami nation and Evaluation: 1. The
semester exam nation is conducted by
Biju pattnai k University of Technol ogy.
2. Internal exam nations, assignnent
qui z test, surprise test, lab test, are
conducted by the Institute. 3. External
exanmi ner is involved for the eval uation
of final year Projects and
conprehensi ve viva The university
exam nation evaluation is conducted
online system Qur institute is one of
the eval uation centre, where the
faculty menbers are assigned to
eval uate the papers online senester
W se.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

of professional

bodies during the year

Year

Name of Teacher

Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership

support provided fee is provided

No Data Entered/ Not Applicable !!!




No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

organised for
teaching staff

organised for
non-teaching

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)

staff

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
Esti mati on and 1 20/ 02/ 2015 22/ 02/ 2015 2
filtering with
applications
No file upl oaded.
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
131 131 135 135
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
EPF/ ESI EPF/ ESI WELFARE FUND OF BPUT

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institution has an effective internal control systemto nonitor effective
and efficient use of available financial resources.Both internal and external
audit are conducted. The institution has appointed MS Sourya prakash Mhapatra
(Sourjya And Biswajit) as charted accountant, Cuttack, to carry out internal
audit for the FY 201314. The external audit of the institution is done by MS
Kiran .c. Sethaia, Cuttack, chartered accountants since inception. The audit
report is enclosed herewith. Last audit is done on dated..April 2015.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs.

funding agencies /individuals

Purpose

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.4.3 — Total corpus fund generated




No Data Entered/ Not Applicable !!!

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academi ¢ Yes Yes
Admi ni strative Yes Yes

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

? Every year three to four tines the parents are conmng to attend the parent’s

nmeet for discussing their student’s growh. ? Parents are always in touch with

the mentors for their child' s growth. ? Parents can contact any faculty for any

kind of information. ? Parents can neet the HODs of different departments for
the discussion for their wards performance and future action.

6.5.3 — Development programmes for support staff (at least three)

? The staffs are notivated in the staff council neeting held twice or thrice in
a year. ? Staffs are encouraged by achi evenent awards in the institute. ?
Staffs are also participating in annual games and soneti mes organi zing cricket
mat ches for their good health. Nonteaching staff(Lab. Asst) are encouraged for
hi gher studi es and short termcourses. Ofice staff also take training on
of fi ce automati on.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

No Data Entered/ Not Applicable !!!

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes

€)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants

No Data Entered/ Not Applicable !!!

No file upl oaded.

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Annual function 20/ 01/ 2015 27/ 01/ 2015 54 71
Synf est

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:




Percentage of power requirement of the University met by the renewable energy sources

Use of renewabl e energy. Institution has inplenented the following in different
departnent, “SCLAR STILL” for distilled water to be used in institute vehicle
avai | abl e at Mechani cal departnment. Bio gas of 2nB production capacity
generated from organi c hostel wastes used for cooking |Ic. engine application
devel oped by nechani cal dept. Production of “syngas” for cooking generated from
wast e plastics using bionmass gasification devel oped at nechani cal dept. Power
generation from“wi nd energy” available at roof of tiffac core building
devel oped by nechani cal dept. “solar lighting” at our institute park devel oped
by nmechani cal dept. “Hybrid Ebi ke” for canpus visit devel oped by nech. dept.
“Sol ar powered electric vehicle” for canmpus visit devel oped nmech. Dept.

Institution is going to be devel oped the following in different departnent,
“Sol ar electrification” for library reading roomto be devel oped by nech.
dept. (proposed). “Sol ar heating” of water supply to institute hostel to be

devel oped by nech. dept.(proposed). Water harvesting: Under Processing. —-To be
devel oped by civil departnment Check dam construction: Efforts for Carbon
neutrality: The college at its own | evel has taken up certain preventive
measures to check the enission of carbon dioxide. The institution has coneup
wWith innovative practices by conmputing the Oxygen by using fornula generated
i nside the canpus area. Such project will be taken care of by the students in
t he canpus. The col | ege has nmade arrangenments for the parking of the vehicles of
the students in the college ground. This hel ps in keeping the canpus as much as
possi bl e cl ean. The dead | eaves and the waste papers are not allowed to be put
on fire. The leaves are buried in the soil itself and the papers are disposed
off. Plantation A lot of expenditure is incurred to keep the environment green

For this the college support staff is working very whole heartedly towards the

trees are planted.

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes 0
7.1.4 — Inclusion and Situatedness
Year Number of Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community

No Data Entered/ Not Applicable !!!

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)

No Data Entered/ Not Applicable !!!

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity

Duration From

Duration To

Number of participants

Debate conpitition

22/ 01/ 2015

24/ 01/ 2015

25

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Ener gy Conservati on

construction Efforts for

Use of renewabl e energy Water

harvesting Check dam

Carbon neutrality Plantati on Hazardous waste




managenent. ewaste managenent. The coll ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whole staff has taken
initiation to nake canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to make the canpus ecofriendly: Energy
Conservation: The coll ege canmpus is overly warm and overly cold. The coll ege
class roons are so airy and well lighted that they hardly need any artificial
Iighting. Energy saving equi pnments reconmended for operational areas such as
kitchen, service, housekeeping etc. Switching of f/unplugging fans, |ights. Use
of renewabl e energy. Institution has inplenented the following in different
departnent, “SCOLAR STILL” for distilled water to be used in institute vehicle
avai | abl e at Mechani cal department. Bio gas of 2nB production capacity
generated from organi ¢ hostel wastes used for cooking |Ic. engine application
devel oped by nechani cal dept. Production of “syngas” for cooking generated from
wast e plastics using biomass gasification devel oped at nechani cal dept. Power
generation from“w nd energy” available at roof of tiffac core building
devel oped by nechanical dept. “solar lighting” at our institute park devel oped
by mechani cal dept. “Hybrid Ebi ke” for canpus visit devel oped by nech. dept.
“Sol ar powered electric vehicle” for canpus visit devel oped nmech. Dept.
Institution is going to be developed the following in different departnent,
“Sol ar electrification” for library reading roomto be devel oped by nech.
dept. (proposed). “Sol ar heating” of water supply to institute hostel to be
devel oped by nech. dept.(proposed). Water harvesting: Under Processing. —-To be
devel oped by civil departnent Check dam construction: Efforts for Carbon
neutrality: The college at its own | evel has taken up certain preventive
nmeasures to check the enission of carbon dioxide. The institution has coneup
wi th innovative practices by conmputing the Oxygen by using fornula generated
i nside the canpus area. Such project will be taken care of by the students in
the canpus. The col |l ege has nade arrangenents for the parking of the vehicles of
the students in the college ground. This helps in keeping the canpus as much as
possi bl e cl ean. The dead | eaves and the waste papers are not allowed to be put
on fire. The leaves are buried in the soil itself and the papers are disposed
off. Plantation A lot of expenditure is incurred to keep the environment green.
For this the college support staff is working very whole heartedly towards the
trees are planted. Institution has applied award for outstanding results in
af forestion/plantation to the best gram panchayat/educational institute, on
04.11. 2013.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

The mai n obj ectives of evaluation procedures are: (a) The system of eval uation
shoul d be adequate and conprehensive so as to neasure different types of
skills. (b) The system shoul d provide a feedback: 1. to the students regardi ng
their strengths and weaknesses and 2. to the teacher as to how far she/he has
been able to benefit the students and to nodify his/her approach and teaching

met hods. (c) To evaluate the performance by a nethod, that will be free from
subjectivity and be accurate as far as possible. The eval uation system as
adopted by “Synergy Institute of Engineering and Technol ogy” , has two

conmponents, viz, 1. The Continuous Internal Evaluation (CIE) 2. The End
Senester Exam nation (ESE) The ratio of weightage is 30 in CIE and 70 in ESE
for UG and 50 in CIE and 50 in ESE for PG The answer scripts are given back to
the students after evaluation for their information, providing sufficient
transparency and accountability. Best Practice2 The core objectives of
i ntroduci ng of doubt clearing classes and question banks are: To clear the
doubt of the student on any subject if he/she is absent in the class due to any
serious nedi cal problem The doubt clearing classes also be taken in case of a
group of students are unable to understand the course properly due to standard
of their teaching career. Question banks are a part of the innovative and best




practices to nmake the entire student aware about the possible questions to
attain in the com ng exam nation. For through revision of the course taught in
the class roomthrough different question pattern. To discuss different field
application nodels of the technol ogy.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http;//ww. synergyinstitute. net

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

? Institutions of higher education across the country have recogni zed that a
full commtnent to teaching and | earning nmust include assessing and docunenting
what and how much students are learning and using this information to inprove
the education. ? When we articulate the nain goals for a course, we need to see
whet her students have achieved them and then use the results to make our
courses better. We're on the way to Learning. ? Learning Qutcone of the
Assessnent is the process of collecting information that will tell an
organi zati on whether the services, activities, or experiences it offers are
havi ng the desired inmpact on those who undertake them ? The results of Qutcone
Assessment are used to evaluate the effectiveness of academ c prograns and
activities, and student services, and not the performance of individual faculty
or staff. Faculty use the information collected to devel op and i nprove acadenic
progranms. ? The institute’ s approach to the | earning outcone assessnent is
defined clearly. Faculty is best suited to determ ne the intended educati onal
out comes of their academ c prograns and activities, How to assess these
out cones, and how to use the results for program devel opnent and inprovenent is
a part of student evaluation. ? The Institute ains to help students to reach
their potential through the provision of a supportive, vibrant and chal | engi ng
| earning environnent. ? The Institute is commtted in creating an environment
where students are supported to achieve their potential and working towards
creating an inclusive learning community. ? The curriculum teaching and
| earni ng and assessment at college are student centric. ? All the staff is
i nvolved in the construction of this [earning environnent. ? Al students are
val ued equally during their learning journey with the institute. ? Students are
active partners with shared responsibilities for their own |earning and
achi evenment, which enhance their enployability and progression opportunities. ?
This strategy recogni zes the need to devel op progressively self directed and
confident learners with the know edge, skills, attitudes and val ues.

Provide the weblink of the institution

http://ww. synergyinstitute. net

8.Future Plans of Actions for Next Academic Year

? To establish a fullfledged Entrepreneurship Devel opnment Cell . ? It also sets
out a clear plan of action to inspire the next generation of engineers and ensure
that Basic Science and Humanities hel ps our society to achieve its best
educational, environnental, health and econom c potential. ? To inplenent
i nnovative teaching nmethods to involve the students for their bright future. ? To
provi de the opportunity to be part of a distinctive experience that offers
exceptional opportunities for research and | earning on campus, in the comunity,
and around the world. ? Conmunication skills of the students have to be inproved.
It is proposed to conduct programes for inprovement of the communication skills
of students.



http;//www.synergyinstitute.net
http://www.synergyinstitute.net



http://www.tcpdf.org

o

Yearly Statu

N
fave. oo G | >

s Report - 2016-2017

Part A

Data of the Institution

1. Name of the Institution

SYNERGY | NSTI TUTE OF ENG NEERI NG AND
TECHNOLOGY

Name of the head of the Institution

Dr. Mal aya kumar Hota

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 06762225905
Mobile no. 9437855446

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

princi pal @ynergyi nstitute. net

Address Bananal i prasad (By the side of NH55),
Dhenkanal

City/Town Dhenkanal

State/UT Oissa

Pincode 759001




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr. Matru Prasad Dash

Phone no/Alternate Phone no.

09437855446

Mobile no.

9861187636

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

nmpdash82@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. synergyinstitute. net

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. synerqgyinstitute. net/pdf/cal

endar . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ABEITEL N Period From Period To
1 B 2.41 2014 10- Dec- 2014 12-Cct - 2019
6. Date of Establishment of IQAC 01-Jan-1970

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Nat i onal sem nar

03- Mar - 2017 80



http://www.synergyinstitute.net
http://www.synergyinstitute.net/pdf/calendar.pdf
http://www.synergyinstitute.net/pdf/calendar.pdf

Nat i onal sem nar 22- Feb-2017 65
1

No Files Upl oaded !!!

8. Provide the list of Special Status conferred by Central/ State Government-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
I NSTI TUTE MODROB Al CTE 2017 186660
1
View File

9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 1
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website
Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

? The devel opnent of acadenic and administrative activities is based on | QAC
paranmeters. ? | QAC pronotes art of infrastructure through the coll aborations with
research and consultancy. ? IQACis a cell to nmaintain and sustain the quality
paraneters throughout the year in all spheres. A separate room has been provi ded
for the 1QAC cell as per the I QAC guide lines and one separate | QAC coordi nat or
is in the charge of | QAC

No Files Upl oaded !!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action Achivements/Outcomes

At | east one sem nar and wor kshop One sem nar and one wor kshop had been
shoul d be conduct ed. conduct ed.



https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/1879_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/1879_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/1879_Minutes.pdf

One study tour for the students per
year.

Pre-final year and final year students
had gone for study tour.

Skill devel opnent training for one Skill devel opnent training organi sed
nont h. for one nonth.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
HOD COUNCI L 05- Aug- 2016
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 10- Dec- 2014
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 10- Feb- 2016
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Managenent | nformation System (Synergy
Info System SI'S) The nanagenent
information systemof our Institute
hosted in the portal

WWW. synergy.ac.in/intranet is designed
and devel oped by the Departnent of
Conput er Sci ence and Engi neering. The
ERP Systemis conprised of the
followi ng nodules 1. Online Al unm na
Network. It is providing comon
platformfor the institute. The

obj ective of Alumi portal application
is to allow old and new students of the
col l ege to have conmunication. This
al l ows students to know about each
other and their current activities. 2.
Online Attendance and SMS servi ce.
Online attendance systemallows to
automate our tine table nanagenent by
tracki ng the academi c schedule and to
comuni cate every day report with the
parents. 3. Course Coverage It hel ps us
to nonitor the course coverage of the



https://assessmentonline.naac.gov.in/public/Postacc/Quality/1879_Quality.xlsx

cl asses and enabl e the adnministrators
for hands on control on acadenics. 4.
Online Notice Board. It is the

paperl ess notice board for all the day
to day conmmunications. 5. Online

Li brary managenent. The library
automation systemdigitized the library
and i nplenments the paper less library
managenent software. 6. Online

I nventory control This nodul e automated
the store departnent and it day to day
activities. 7. Online Mentorial System
Every faculty is assigned a group of 20
students under his nmentor ship.This
system aut omated the nmentorial system
that every faculty can maintain all the
details and communi cations with the
ment ees and enabl ed the adm nistration
to have the access of the nentorial
system 8. Online Gievance nmanagenent
System It facilitates students /

compl ainants to | odge his or her

gri evance, send rem nder and view
status on action taken with regard to
their grievance(s).

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

1 State the vision mssion and objectives of the institution and describe how
these are communi cated to the students, teachers, staff and other stakehol ders
Vi sion To becone an internationally acceptable institute of technical education

whi ch al ways pronote pursuit of excellence and incul cation of human val ues.
M ssion ? To inpart quality education and technol ogical skill. ? To enpower
student with professional conpetencies for neeting global changes. ? To
i ncul cate the habit of continual |earning. ? To nourish the qualities of
| eader shi p, entrepreneurship, innovation and ethics. ? To create an outstandi ng
anbi ence of academics, intellectual pursuits, innovative research and physica
activities. Quality Objectives 1. Conpetency based Education & Training to the
students ? Devel opnent of new Curricul um based on the needs of |ndustry and
amended gui delines of AICTE / U kal University /BPUT/ DTET (Orissa). ? Ensure
students getting enpl oynent through canpus interview 2. Continual |nprovenent
? Reduce Failure rate. ? Periodical revision of curriculum ? Increase in the
nunber of tutor hours. ? Continuous assessnent and satisfactory redressing of
student grievances. 3. Teamwork and total involvenent of faculty and support
staff ? Increase in the nunber of learning nmaterials. ? Increase in the
i ndustrial attachment programmes. ? Increase in continuing education and
training progranme for industry. ? Inprovenent in |aboratory maintenance and
increase in the nunber of experinents. ? Inprovenent in extracurricular
activities. 4. Continual up-gradation of know edge, skills and attitudes of
Faculty and supporting staff ? Nunber of industry oriented projects. ?
| mparting | eadi ng edge technol ogy courses. ? Inproving teachi ng nmet hodol ogy and
enhanced education, training and conpetence of faculty and support staff. ?




Increase in the nunber of personality training. ? Mdre involvenment in the
Institutions devel opnental activities. 5. Total Involvenent of Students ?
Mai nt enance of the Environnent of the canpus and nearby surrounding. . ?

Di sci plined behavior in the Institution & Society. ? Inprovenent in
commruni cation ability. ? Providing objective feedback for inproved
instructional delivery. 6. Optimumutilization of resources and interaction
wi th industry ? Shared Equi pnent / resources with industries and other
institutions. ? Programe offered to industries. ? Programme offered to society
in general. ? Shared resources / equi pnent anong the departnents Conmuni cati on
to Stakehol ders — The advisory commttee and staff council are two main
i mportant academ c bodies of the institution. The neetings are held frequently
whi ch plan progranmes and di scuss key issues in tune with the vision and
m ssion of the institution. Decisions taken in the advisory conmrittee and the
staff council are conmuni cated properly to the entire students through
di spl ayi ng notices on the notice board and maki ng announcenents in the cl ass
roons. The following criterion is followed to comruni cate the vision, mssion
and objectives of the college to the stakehol ders: ? Comunicated to the
st akehol ders during orientation prograns. ? Sem nars and wor kshops are
conducted for faculty nenbers, students and parents enphasi zing the role of the
Institution in achieving its objectives. ? Also institute vision & mssion is
di splayed at all inportant place in the canpus as well as in the web site of
the institute.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting
CBCS

Programme Specialization

Date of implementation of
CBCS/Elective Course System

BTech

ME, EE, I VIL, , EC, CS

11/ 07/ 2016

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
0

Diploma Course
0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

DATA ANALYTI CS 17/ 02/ 2017 79
PLC AND SCADA 20/ 09/ 2016 80
AUTO CAD AND CATI A 30/ 09/ 2016 162

View File



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/1879_Value_added_courses_1573113144.xlsx

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

The feedback of students regarding the teaching ability of the faculty nenbers
are collected in every senester for the inprovenent of the facuty
community.Institute collects feedback fromthe students, alummi, parents,
academ ¢ peers and industry personals regarding the effectiveness of the
curriculumin the job market and national devel opnent. Their suggestions are
anal yzed and principal /senior faculty nenber discuss in the acadeni c counci

for necessary changes in the curriculumand send the recomendati on to

uni versity. (The feedback report will be presented at the tine of PEER TEAM
VISIT.) The Head of the institution ensures an academ c integrity by keeping an
eye on the regul ar progress of classes, listening to the grievances of the
students and faculty and trying to solve such problens. In executing these
activities, head of the departnents take feed back of the faculty nmenbers of
their concern department in regular intervals, who, in turn, communicate to the
principal. After thorough analysis of the feedback forms, principal suggests
appropriate training to be inparted to the faculty nmenbers. In this regard, we
organi ze i nhouse staff devel opment program (SDP). Al so, faculty nenbers are
encouraged to attend the SDP organi zed by other reputed institutes. Faculty
nmenbers are al so awarded with certificates during SDP for their quality
education. This process has really brought a honbgeneous environnent in the
institute for all rounds growh of both students and faculty community.

CRITERION II = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received

No Data Entered/ Not Applicable !!I!

No file upl oaded.

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG




(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2016 242 5 131 18 87

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Toolsand Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
85 85 5 5 1 1162

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Under mentorial system, students are interacting with the faculty regarding their matters related to academics
and non academics.Each faculty member work as mentor of 20 students . They look after the academic
progress, all types of extracurricular activities of the students. They also interact continuously with the parents on
various issues.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution

242 30 1:10

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

13

13

0

13

1

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Name of the award,
fellowship, received from
Government or recognized
bodies

Name of full time teachers
receiving awards from
state level, national level,
international level

Year of Award Designation

2016 Dr . Lokanat h Associ at e Professor Ph. D

Dhal asamant

View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-

Date of declaration of
results of semester-

end examination

end/ year- end
examination

BTech

8TH 4TH

01/ 05/ 2017

29/ 05/ 2017

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

In each senester two internal

exam nations are conducted of 15 marks each for a
duration of one hour.The question paper carries 10 marks conprising of 3



https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/1879_Honours_recieved_1574075793.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/1879_Evaluation_1574076310.xlsx

questions .first question conprises five one mark questions as compul sory
questi ons

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Since the institute is affiliated to Biju Pattnaik University and Technol ogy
Rourkel a,the institute follows the acadenic cal endar of the university. Again
the institute prepares the academ c calendar in the line of university cal endar

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://wwmv. synergyinstitute. net
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
UG BTech ClviL 57 57 100
uG BTech COW. SC 45 43 96
uG BTech ELECTRI CAL 75 74 99
uG BTech ETC 39 39 100
uG BTech MECH 128 123 96
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

http://ww. synergyinstitute, net

CRITERION Ill - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Nati onal sem nar on MECH 22/ 02/ 2017
Recent Trends in
Mat eri al s Manufacturing
proces

Nat i onal sem nar on ELECTRI CAL 04/ 03/ 2017
Sust ai nabl e Energy its
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future scope

Nati onal sem nar on
Advance Technol ogy in
pl anni ng Execution of

Cvil works

CVIL 27/ 03/ 2017

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
El ectri cal Prof..L.D. Saman Al CTE 17/ 08/ 2016 Paper
Drive t Present ati on
View File

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
NI L NI L NI L

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

NI L 0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt er nati onal Managenent 2 1
I nt er nati onal ETC 1 1
I nt er nati onal CHEM STRY 1 1

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

NI L 0

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
Custonmer S |M.B.P. Mh I UP 2016 13 S 1.ET 1
atisfactio apatra Journal of d HENKANAL
On in Suppl y
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public dis Chain
tribution Managenent
syst em Ast
udy in
Bhdr ak
District
of Qdi sha
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
Custonmer S |M.B.P. Mh I UP 2016 1 1 SI1.ET
atisfactio apatra Jour nal of d HENKANAL
On in Suppl y
public dis Chain
tribution Managenent
syst em Ast
udy in
Bhdr ak
Di strict
of Odi sha
View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Sem na 0 11 0 0
rs/ Wor kshops
Present ed 0 0 2 0
paper s
Resour ce 0 1 0 0
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
YRC Bl ood donor and 3 196
not i vat or
associ ation/state
gover nnent
REDCRGOSS Bl ood donor and 4 152
not i vat or
associ ation/state
gover nnent
NSS State govt. 5 211
View File
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3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
NSS STATE Swachh Bhar at 9 65
GOVT/ ROTRACT Pakhada
CLUB
NSS S 1.ET, Vanamahot sav 6 48
DHENKANAL
NSS S.1.ET, Beti Bachao 5 150
DHENKANAL AND Beti Padhao
BRHVA KUVARI
| SHAARI YA
VI SHAA
VI DYALAYA
NSS S 1.ET, i NTERNATI ONAL 25 142
DHENKANAL OVENS DAY
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

Resear ch

275

S. | . ET, DHENKANAL

1

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage

Title of the
linkage

Name of the
partnering
institution/

industry

/research lab

with contact

details

Duration From

Duration To

Participant

Resear ch

Proj ect work

| G T, SARANG,
CDI SHA

19/ 07/ 2016

29/ 05/ 2017

155

Resear ch

Proj ect work

OEC, ODI SHA

17/ 08/ 2016

25/ 04/ 2017

140

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation

Date of MoU signed

Purpose/Activities

Number of
students/teachers
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participated under MoUs

Rel i ence Jio 29/ 09/ 2016 To increse 549
I nf ocom enpl oybility
View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development
100000 71530
4.1.2 — Details of augmentation in infrastructure facilities during the year
Facilities Existing or Newly Added
Canmpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Sem nar Halls Exi sting
Classroonms with LCD facilities Exi sting
Sem nar halls with ICT facilities Exi sting
Vi deo Centre Exi sting
Nunber of inmportant equi pnents Newl y Added
purchased (G eater than 1-0 | akh)
during the current year
Cl assroons with W-Fi OR LAN Exi sting

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Institute own Ful l'y SQL SERVER 2000 2005
devel oped software CFFI CE XP
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text Books 4989 46806 58 603 5047 47409
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Platformon which module
is developed

Name of the Teacher Name of the Module Date of launching e-

content

No Data Entered/ Not Applicable !!!

No file upl oaded.

4.3 - IT Infrastructure

4.3.1 — Technology Upgradation (overall)
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Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h
(MGBPS)
Exi stin 340 163 30 60 60 4 23 10 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 340 163 30 60 60 4 23 10 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

10 MBPS/ GBPS

4.3.3 — Facility for e-content

Provide the link of the videos and media centre and
recording facility

Name of the e-content development facility

NI L N L

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

430000 418868 120000 104718

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

According to the master plan of the institution “SYNERGY’” ensures that
avail abl e infrastructure is optinally utilized for the acadenic programmes and
is sufficient to meet the current needs. Even then, “SYNERGY” has already
started upgrading the infrastructural facilities for the research activities
and as per the requirenent of AICTE and BPUT guidelines. The institution is
havi ng separate facilities with ranps for the physically chall enged persons.
There are no physically challenged students admitted till date. ? Hostel
Facility — Accommodation avail able,for both boys and girls.? Recreationa
facilities, gymasium yoga center, etc.available.? Conputer facility including
access to internet in hostel avail abl e. Doctors chanmber with physician and al
first aid nedicine and dressing equi pnents, 24 hours vehicle for nedical
services. For canpus hostel library main library remains open till 10PM on al
wor ki ng days and on Sunday from 9.30AMto 4.30 PM? Internet and WFi
facilityavailable.? Conputer facility including access to internet in hostel

with WFI technol ogy

. ? Recreational

facilityconmmon room wi th audi ovi sual

equi pnments avail able.? Residential facility for the staff and occupancy
Constant supply of safe drinking water available. 24 .hours security with well
recogni zed security authority is present with both the student and staff. The
coll ege has a very good library with nore than 1584 nunber of reference books.
The col |l ege al so subscribe ejournals to keep the faculty as well as the
student’s up todate in technology. The college has a nechanismin place for
eval uating the teaching staff which is done at the end of the acaden c year.
The HODs study the feedback forns and di scuss with the staff, the inprovenents
that have to be inplenented. Soon after a student is admtted, The Coll ege has
made provision for assessing students know edge and skills for particul ar
programe. O her than the | ecture nethod of teaching, group discussion, field



NIL

st udi es, debat es,
subj ects etc.
has wel |

st udent s.

tutorials,
are adopted for
experienced faculty nenbers.
their experience is used in updating library for the opti numuse by the
The College on its own conducts seni nars,
teachers to enrich their know edge and skills.
to attend sem nar and workshop in reputed institutes.

col l ege upgrade its |aboratories keeping in viewto the industry need.

sem nars,
proper

study tours,

is well

competition on different
under st andi ng of the subjects.
The library staff

The col | ege
qual i fied and

wor kshops etc. for the
Al so the teachers are encouraged
For the purpose the

http://www.synergyinstitute.net

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support Merrit Schol arship 0 0
frominstitution
Fi nanci al Support
from QO her Sources
a) Nati onal Prerana 105 4500000
b) I nternati onal Bi har CGovt 10 219210
Schol arshi p

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
Yoga, Meditation 21/ 06/ 2016 52 Bharatiya Yoga
Sanst han
Bri dge course 22/ 06/ 2016 520 Institute
Soft skill 08/ 07/ 2016 245 Institute
devel opnent ,
Renedi al coachi ng 02/ 11/ 2016 150 Institute
Per sonal 01/ 10/ 2016 247 Institute/
Counsel I i ng and Br ahmakumar i
Mentoring etc., I swari a

Vi swavi dyal aya

File

Vi ew

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2017 PREPLACEMENT 330 330 155 155
TRAI NNI NG
View File
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5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance

redressal
No Data Entered/ Not Applicable !!!
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
SYNAPSE 70 14 SHREE RAM 30 2
| NDI A, DELHI PANELS(P) LT
D, KHANNA, PUN
JAB.
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education

No Data Entered/ Not Applicable !!!

No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items

Number of students selected/ qualifying

GATE

8

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
100MI' RUN | NSTI TUTE 32
ENGLI SH ESSAY | NSTI TUTE 20
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year

Name of the National/ Number of Number of Student ID
award/medal Internaional awards for awards for number
Sports Cultural

Name of the
student

No Data Entered/ Not Applicable !!!

No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)
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The Col |l ege has a w de range of sports, ganes, cultural and extracurricul ar
activities that are available to the students. The coll ege has al ways created a
ni ce atnosphere for itself in the field of sports. The coll ege provides
excel l ent sports and ganes facilities in cricket, volley ball and basket ball
Basket bal | court, volleyball court ,Lawn tennis court and cricket field are
al ready exist inside the canpus. Qur students won prize in different
intercol |l ege sport conpetitions. Various cultural and extracurricul ar
activities Iike fol k dances, classical singing, group singing, traditiona
heritage itens, fine arts items, Quiz, Literary itens are offered to the
students. Coll ege al so organi zes annual Sports and annual function in the
col | ege canpus. “ SYNERGY” encourages its students to publish materials like
col | ege nmagazi ne, wall magazi nes. The students arenotivated to express their
talent through articles, paintings, and graffiti. Their Creativity is given a
free flight. The coll ege nagazi ne provides themwith a platformto express
them The teachers notivate the students to bring out the creative genius in
them The institution also encourages the staff nenbers to attend conferences
and to publish papers in national and international |evels.There are two cl ass
representatives (one boy and one girl) fromeach section. They are sel ected
unani mously. [f uninani nous selection is not possible then HOD nom nates the
class representatives. These class representatives takes lead roll from
students side on different occasion.The institute believes in giving the equal
opportunity to the students in supporting the authorities in different affairs
of the college. For this the college endeavors to provide themwth
opportunities to participate in the various bodies. The details of having
students’ representation are: NCC, NSS, CULTURAL, SPORTS ETC

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

The coll ege has a registered Alumi Association which tends to strengthen the
stake hol der rel ationship. Participate in decision making process and fosters
col | ege devel opnent. Al umi Association has cone forwarded to assist both in
pl acement activities and quality inprovenment of both students and faculty
menbers by concreting the relationship between industries and the institute.
The Alumini regularly visit the institute and share their views to the students
in their expertise field. Even Alum ni are hel ping the placenent cell for
canpus requirement. The neeting was held on 19012018. The neet was attended by
a.Alumni b. Principal c. Faculty nmenbers d. Staff nmenmbers e. students The

al um ni shared their views and suggested various ideas for the devel opnent of
the institute. The present Scinario of the enployment was al so highlighted by
the ALUM NI and sonme of the Al um ni donated books under the head “DONATE A
BOOK” to the library.

5.4.2 — No. of enrolled Alumni:

211

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

1

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500




words)

To becone an internationally acceptable institute of technical education which
al ways pronote pursuit of excellence and incul cation of human val ues. M ssion ?
To inmpart quality education and technol ogical skill . ? To enpower student with
prof essi onal conpetencies for neeting gl obal changes. ? To inculcate the habit
of continual learning to nourish the qualities of |eadership, entrepreneurship,
i nnovation and ethics. ? To create an outstandi ng anbi ence of academ cs
,intellectual, pursuits, innovative research and physical activities.
bj ectives ? Conpetency based education and training to the students. ?
Conti nual inprovenent , teamwork and total involvenment of faculty and support
staff. ? Continual upgradation of know edgenent skills and attitude of faculty
and support staffs. ? Total involvenment of Students. ? Optinmumutilization of
resources and interaction with the industry. Goal? Enpl oyment Enhancenent
gui dance for Final Year students of Engineering. ? Mtivational/lInspirationa
Lectures from Reputed |Industry and Organi zations. Video Lectures fromlIT s and
reputed International Universities for advanced courses to explore |atest
technol ogies. ? Pre placenent training (PPT) programme For canpus sel ection. ?
Transparency |In the Eval uation Process. (Best Practices) ? Introduction of
Doubt clear C asses and Question Banks. . (Best Practices)

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curricul um Devel opnent 6.3.1 Curricul um Devel opnent The
curriculumis devel oped by the
Uni versity after inviting suggestions
and proper feedback fromfaculty
menbers of the University affiliated
institutions.

Teachi ng and Learni ng “Synergy Institute of Engineering and
Technol ogy” has its own teaching
strategy to provide quality education
to its students, so that they can
conpete globally. The follow ng
teachi ng and | earni ng processes are
adopted. 1. Theory cl asses 2.
Laborat ori es/ sessi onal 3. project works
4. sem nars/workshops 5. industrial
visit 6. guest lecturers from
i ndustry/academ cs 7. assignnents 8.
doubt clearing classes/renedi al classes
9. summer trainings 10. bridge course
11. study material s/hands out 12. NPTEL
courses 13. Snart classes The teaching
| earning process is broadly conprised
of the follow ng nmenbers: ? Director ?
Princi pal ? Teaching Faculty ?
NonTeachi ng Staff ? Training Pl acenent
O ficer The coll ege has a very good
library with nore than 1584 nunber of
ref erence books. The college al so
subscribe ejournals to keep the faculty
as well as the student’s up todate in




technol ogy. The col |l ege has a nechani sm
in place for evaluating the teaching
staff which is done at the end of the
academ ¢ year. The HODs study the
feedback forns and discuss with the
staff, the inprovenents that have to be
i npl ement ed. Soon after a student is
adm tted, The Col |l ege has nade
provi sion for assessing students
know edge and skills for particul ar
progranmme. Ot her than the lecture
net hod of teaching, group discussion,
field studies, debates, tutorials,
sem nars, study tours, conpetition on
di fferent subjects etc. are adopted for
proper understandi ng of the subjects.
The col | ege has wel | experienced
faculty nenbers. The library staff is
wel |l qualified and their experience is
used in updating library for the
opti mum use by the students. The
College on its own conducts semi nars,
wor kshops etc. for the teachers to
enrich their know edge and skills. Also
the teachers are encouraged to attend
sem nar and workshop in reputed
institutes. For the purpose the college
upgrade its | aboratories keeping in
view to the industry need.

Exam nati on and Eval uati on

1. The senester exam nation is
conducted by Biju pattnai k University
of Technol ogy. 2. Interna
exam nations, assignnent quiz test,
surprise test, lab test, are conducted
by the Institute. 3. External exani ner
is involved for the evaluation of final
year Projects and conprehensive viva
The university exam nation eval uation
i s conducted online system Qur
institute is one of the evaluation
centre, where the faculty nenbers are
assigned to eval uate the papers online
senester w se

Resear ch and Devel opnent

R Dis an integral part of our
institute. The faculty nenbers as well
as students are encouraged for research
work in addition to their regular work.

A state of art research lab is

functioning under the guidance of an
em nent professor . Recently a good
nunber of our faculty have been
registered for M Tech. and Ph. D
programes. Sone of the faculty nenbers
have been awarded Ph.D. by different
Uni versities. O her research activities
of the departnents include presentation
and publication of research papers in




sem nars, conferences and journals and
under take different project works.

Li brary, I CT and Physi cal
Infrastructure / Instrunentation

e Library has been digitalized using
own devel oped software. ¢ Computerized
i ssue,teturn system e« Barcodi ng system
followed « Digital library facility to

students and staff. ¢ EJourna
avai | abl e through DELNET ¢ The | earning
mat erials such as NPTEL, d ass

not es, Questi on bank etc avail able for
access through our server. ¢ 10 No.s of
conputers with Internet facilities in

Elibrary ¢ |ssue of Education CD/DVD
are to the users ¢ Reference book issue

facility on overnight basic Library
Details : Library Area: 800sgm Li brary

Timng is : Wrking day8AMto 10PM
Hol i day9. 30AM to 4.30 PM Total no. O

Title: 5077no.s Total no. O Books:
46391no.s Total no. O EBooks: 568no0.s

Total no. O EJournals: 33n0.s1158

no. s(National and Internationa
journals through DELNET) Total no. O
Magazi nes: 25 no.s Total no. O
Newspaper: 14 no.s Readi ng Room
Capacity: 120 nos. Reprography
Facility: 01 Machi ne Student Book Issue
Ratio: 1:5 Departnment library: N ne(09)
departnents Grls Hostel also. Digita
Li brary: Total no of Conputers: 10 nos

Digital Cass Notes: 71 nos Digital

Journal Articles: 125 nos. Digita
Question Bank: From 2011to 2018 Digital
Short Type: 193 nos. Question Answer
NPTEL Course Material: 271 nos Videos
| CT: NPTEL, DELNET, Digital library,

Digital class notes

Human Resource Managenent

Enpl oyees are treated as asset al ways.
Recrui tnment and sel ection process is
transparent. Induction progranmme for

faculties are conducted regularly.
Salary administration is well
moni tored. Different welfare schenes
are followed for enployee satisfaction.
Enpl oyee performance is
regul arly/annual | y measured and
moni tored properly. 1. The faculty
nmenbers are sent to attend sttp
/ sem nar/wor kshop for know edge
enhancenent. 2. Faculties are
encouraged for carrier advancenent and
hi gher studies. 3. Service books are
mai nt ai ned.

I ndustry Interaction / Coll aboration

As industries are the integral part of
techni cal education, students and
faculty menbers are continuously
interacting with the industry. The




institute takes foll owi ng progranmes to
meke the students industry ready and
enhance their technical know edge for
better career. ? Signing of MOU with
i ndustry ? One nonth Internship
training ? Student Industrial visit ?
CGuest lecture fromindustry ? Expert
talk fromindustry in sem nar /workshop
? Short term courses from CTTC, Sky
riders, | NFOSYS Canpus connect, TCSI ON
Life long Learning. ? Webinars ?

Col | aboration with ORACLE Corporation, T
CS, | NFOSYS, REDHAT, NBVL, Sakt hi Sugar
Ltd., Ut kal Asbestos etc. ? Apprentice
training under BOPT(ER) and ot her
near by industry

Adm ssi on of Students

4 year B Tech students admitted through
JEEMAI N entrance test. 3 year |lateral
entry BTech students admitted through
(di sha JEE Entrance test 2 year Mrech

students adm tted through CQdi sha
JEE( PGAT) entrance test.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Adm ni stration

The Principal is both the acadenic and
the adm nistrative head of the
institution. He is accountable for
achi eving excellence in the college in
all the paraneters of the predefined
nm ssi on conponents. He is appropriately
enpower ed and has aut onony to achieve
the objectives. He identifies the
abilities of the individuals and
assigns their responsibilities to them

The Principal guides and notivates al
others staff to achieve their
institutional goals and objectives. He
is a bridge between managenent and
faculty /nonteaching staff. The
managenent of the coll ege communi cat es
with the principal and the staff
menbers. The probl ens and issues
rel ated to col |l ege devel opnent,
adm ni stration, infrastructural needs
and student disciplines are discussed
in the frequently conducted neetings
bet ween t he managenent and different
committees. In the neetings
responsibilities are defined and
comrmuni cated to the staff. If situation
demands the director of the institution
conducts neeting with teachers to
communi cate directly and bestows the
responsibilities. The teaching as well
as the nonteaching staff follows on the
i nstructions and obey the order in the




interest of the institution.

Fi nance and Accounts

The institution has an effective
internal control systemto nonitor
effective and efficient use of
avai l abl e financial resources. The
institution has appointed MS Sourya
prakash Mohapatra (Sourjya And
Biswajit) as charted accountant,
Cuttack, to carry out internal audit
for the FY 201314. The external audit
of the institution is done by MS Kiran
.Cc. Sethaia, Cuttack, chartered
accountants since inception. The audit
report is enclosed herewi th. Last audit
i s done on dated..April 2016.

St udent Admi ssi on and Support

? The college follows the academ c
cal endar, provided by the affiliating
uni versity, i.e. Biju Pattanaik
Uni versity of Technol ogy (BPUT),
Rourkela , Odisha . ? The college
adm ssion is done through the Odisha
Joint Entrance Exami nation (QJEE)
counseling which is held at the
Governnent and university level. ? JEE
COW TTEE sel ects candi dates for
different colleges fromthe nmerit I|ist
publ i shed by COVBI NE JEE and Al EEE
[ JEE(MAIN) on the basis of the
preference given by the candi dates ?
The selection of students to the
coll ege is done through the adm ssion
committees in the counseling centers
whi ch i nclude a convener and a panel of
experts. Thus the transparency is
guar ant eed and nai ntai ned all through
the process fromthe start of the
notification till the end of adm ssion
? Therefore the access, equity soci al
justices are guaranteed through
transparency and adherence to the
rules.? The college offers only
techni cal courses for undergraduate and
post graduate courses. ? As per the
directives of the university the
adm ssion of the students into the
college will be started after the
commencenent of counseling. ? The
sel ection process is based purely on
the marks rank obtained in the
qual i fyi ng exam nation. ? The adm ssion
procedure strictly adheres to rules
which are laid down by the university
and state governnment. Both for UG and
PG courses, the rules stipulated by the
state governnent and affiliating
university policy of nerit is foll owed.
? The counseling teamin the coll ege




hel ps the students to nake the choice
of their stream and nedi um of
instruction. Qur college also follows
the various reservation policy of the
governnent.? The col |l ege offers four
years Under Graduate courses in various
departnents like (1) Electronics and
Tel ecomuni cati on Engi neering, (2)
Comput er Sci ence and Engi neering (3)
El ectrical Engineering (4) Mechanica
Engi neering (5) Gvil Engineering. ?
Admi ssion to particular departnents is
made after the counseling and preparing
the merit list only. Students seeking
adm ssi on through managenent nust al so
have to satisfy the requirenments and
shoul d have good percentage in their
academcs. ? W strictly follow the
Covt. policies in adm ssion. The
m ni num percentage of eligibility for
entrance test is 45 and the maxi mum
percentage varies fromyear to year
dependi ng on general response to
engi neering seats. ? The admi ssion
procedure for PG UG courses is done
strictly according to the conditions
laid by the BPUT and AICTE. ? The
Sel ection of students for various
departnents is done through the basis
which is laid down by the BPUT Al CTE. ?
The college verifies and review all the
profiles of the students admtted
annual ly. ? The institution has well
pl anned, well defined and well designed
mechani snms as far as review ng the
profiles and nmerits of the students. ?
The admi nistrative section regularly
nmoni tors and provides information to
t he acadeni ¢ heads for proper
corrective neasures. ? The institute
has strong admi

Exam nati on

Regul ar tests are held, al nost weekly,
during the course. The institution
eval uates the students through two
term nal tests after a gap of three

nont hs. The report is sent to the head
of institution after evaluating in a

fair and secret manner. The parents are
informed through letters and even
tel ephonically (for weak students). To
nmoni tor the students’ performance
during an academ c year, an exam nation
/ evaluation board is constituted in
the college. This board works under the
directions of the Chair. The record of
the whol e eval uation process is
transparent. The answer books are shown
to the students. Daily and attendance




and overall performance of the student

wi Il be displayed on website where in

student parents have their own | ogin

id s. The board arranges to informthe

parents the terns exani nation awards of

the students’ along with their class
att endance.

Pl anni ng and Devel opnent

? Devel opnment of new Curricul um based
on the needs of Industry and anmended
gui delines of AICTE / Utkal University
/[ BPUT/ DTET (Orissa).? Ensure students
getting enpl oynent through canpus
interview. 2. Continual |nprovenent ?
Reduce Failure rate. ? Periodical
revision of curriculum ? Increase in
t he nunmber of tutor hours. ? Continuous
assessnent and satisfactory redressing
of student grievances. The curricul um
is devel oped by the University after
i nviting suggestions and proper
feedback fromfaculty nenbers of the
University affiliated institutions.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year

Name of Teacher

Name of conference/

workshop attended
for which financial
support provided

Name of the
professional body for
which membership
fee is provided

Amount of support

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year

Year

Title of the
professional
development
programme
organised for
teaching staff

Title of the
administrative
training
programme
organised for
non-teaching

From date

To Date

Number of
participants
(Teaching

staff)

Number of
participants
(non-teaching

staff)

staff

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

Short Term
Cour se on OOP
usi ng Pyt hon

and RDBM5

25/ 07/ 2016

29/ 07/ 2016




View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching

Permanent Full Time Permanent Full Time

85 85 111 111

6.3.5 — Welfare schemes for

Teaching Non-teaching Students

EPF/ ESI EPF/ ESI VWELFARE FUND COF BPUT

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institution has an effective internal control systemto nonitor effective
and efficient use of available financial resources.The institution has
appoi nted M'S Sourya prakash Mhapatra (Sourjya And Biswajit) as charted
accountant, Cuttack, to carry out internal audit for the FY 201314. The
external audit of the institution is done by MS Kiran .c. Sethaia, Cuttack,
chartered accountants since inception. The audit report is enclosed herewth.
Last audit is done on dated..April 2016.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I1I)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.4.3 — Total corpus fund generated

390631628

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ c Yes YES Yes YES
Adm nistrative Yes YES Yes YES

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

? Every year three to four tines the parents neeting organi sed for discussion
and feedback. ? Parents are always in touch with the nentors for the growth of
their ward. ? Any progressive suggestion fromparents is taken into
consideration. ? The performance of the students are nonitored and comruni cat ed
through SM5 ,enmmil and letter to the parents regul arly.

6.5.3 — Development programmes for support staff (at least three)

The followi ng progranmes are under taken for the devel opnment of support staff ?
In house skill based training, quality inprovement and overall personality
devel opment ? Encouraged for higher studies ? Hands off on job training
programme ? Encouraged to attend noral value talk, Yoga classes Psychol ogi ca
counceil ling



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/1879_Training_Programmes_1574850271.xlsx

6.5.4 — Post Accreditation initiative(s) (mention at least three)

TO CREATE NEW STARTUP PROJIECTS W TH STUDENTS TO MAKE MORE CENTER OF
EXCELLENCI ES TO MAKE MORE NO OF RESEARCH PAPERS

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2016 Organi ni sed 01/11/2016 01/ 11/ 2016 01/ 11/ 2016 75
Nat i onal
sem nar on
recent

devel opment
on tel ecomu
ni cation
t echnol ogy

2017 Organi ni sed | 03/03/2017 03/ 03/ 2017 03/ 03/ 2017 155
wor kshop on
skill
devel opment
proj ect

No file upl oaded.

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Annual function 28/ 03/ 2017 28/ 03/ 2017 158 45
of

Shant i ni ket aan
Grls hostel

OMWWENS DAY 08/ 03/ 2017 08/ 03/ 2017 145 35
CELEBRATI ON

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

Initiatives taken by the institution to nake the canpus ecofriendly: ? Energy
Conservation ? Use of renewabl e energy ? Water harvesting ? Check dam
construction ? Efforts for Carbon neutrality ? Plantati on ? Hazardous waste
managenent ? ewaste managenent The col |l ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whole staff has taken
initiation to nmake canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to nmake the canpus ecofriendly: Energy




Conservation: ? The college class roonms are well ventilated and illum nated and
hardly need any artificial lighting. ? Energy efficient equi pments recomended
for operational are installed in kitchen. ? Sw tching off/unplugging fans,
[ights while not engaged. ? Energy audit/Load survey done frequently. ? Use of
LED ? Use of solar energy Use of renewable energy: Institution has inplenented
the following: ? “SOLAR STILL” for distilled water produced in the institute. ?
Bi 0 gas of 2nB production capacity generated from organi c hostel wastes used
for cooking lIc. engine application. ? Production of “syngas” for cooking
generated fromwaste plastics using bionass gasification ? Power generation
from*®“w nd energy” available at the roof of institute building. ? “Solar
lighting” at our institute park. ? “Hybrid Ebike” for campus visit. ? “Solar
powered el ectric vehicle” for canpus visit. ? “Solar electrification” for
library reading room (proposed). ? “Solar heating” of water supply to
institute hostel. (proposed). Water harvesting: ? The water harvesting pond of
Size 20x18x5 cubft constructed. the roof top rain water of the building, waste
wat er ,surface water collected through a conduit and channel and stored in the
pond. ? The roof top rain water of all the buildings and surface water of the
institute to be harvested. (proposed) Efforts for Carbon neutrality: The
college at its own |level has taken up certain preventive neasures to check the
em ssion of carbon dioxide. The institution has coneup with innovative
practices by conputing the Oxygen by using fornula generated inside the canpus
area. Such project will be taken care of by the students in the canpus. The
col l ege has nmade arrangenents for the parking of the vehicles of the students
in the college ground. This hel ps in keeping the canpus as nmuch as possible
cl ean. The dead | eaves and the waste papers are not allowed to be put on fire.
The | eaves are buried in the soil itself and the papers are di sposed off.
Plantation ? The institute canpus is situated and surrounded by scenic greenery
foot hill. Varieties of nedicinal plants, and other plants (fruit, vegetation
and flower plants) inplanted in the institute premi ses. ? Best G am Panchayat
/ educational institute, for outstanding forestation /plantation in the year
2013. ? Institute awarded wth “Prakruti Mtra” from Govt.of Odisha in the year
2014. Hazardous waste managenment. Institute does not prod

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes 0
Rest Rooms Yes 0
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community

No Data Entered/ Not Applicable !!!

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

No Data Entered/ Not Applicable !!!

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity

Duration From

Duration To

Number of participants




Lect Sem nar Series 10/ 04/ 2017 10/ 04/ 2017 148

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Initiatives taken by the institution to nake the canpus ecofriendly: ? Energy
Conservation ? Use of renewabl e energy ? Water harvesting ? Check dam
construction ? Efforts for Carbon neutrality ? Plantati on ? Hazardous waste
managenent ? ewaste managenent The coll ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whole staff has taken
initiation to make canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to nmake the canpus ecofriendly: Energy
Conservation: ? The college class roons are well ventilated and illum nated and
hardly need any artificial lighting. ? Energy efficient equi pments recomended
for operational are installed in kitchen. ? Sw tching off/unplugging fans,
[ights while not engaged. ? Energy audit/Load survey done frequently. ? Use of
LED ? Use of solar energy Use of renewabl e energy: Institution has inplenented
the following: ? “SOLAR STILL” for distilled water produced in the institute. ?
Bi 0 gas of 2nB production capacity generated from organi c hostel wastes used
for cooking Ic. engine application. ? Production of “syngas” for cooking
generated fromwaste plastics using bionass gasification ? Power generation
from*“w nd energy” available at the roof of institute building. ? “Solar
lighting” at our institute park. ? “Hybrid Ebike” for campus visit. ? “Solar
powered electric vehicle” for canpus visit. ? “Solar electrification” for
library reading room (proposed). ? “Solar heating” of water supply to
institute hostel. (proposed). Water harvesting: ? The water harvesting pond of
si ze 20x18x5 cubft constructed. the roof top rain water of the building, waste
wat er ,surface water collected through a conduit and channel and stored in the
pond. ? The roof top rain water of all the buildings and surface water of the
institute to be harvested. (proposed) Efforts for Carbon neutrality: The
college at its own |level has taken up certain preventive neasures to check the
em ssion of carbon dioxide. The institution has coneup wi th innovative
practices by conputing the Oxygen by using fornula generated inside the canpus
area. Such project will be taken care of by the students in the canpus. The
col l ege has made arrangenents for the parking of the vehicles of the students
in the college ground. This hel ps in keeping the canpus as much as possible
cl ean. The dead | eaves and the waste papers are not allowed to be put on fire.

The | eaves are buried in the soil itself and the papers are di sposed off.
Plantation ? The institute canpus is situated and surrounded by scenic greenery
foot hill. Varieties of nedicinal plants, and other plants (fruit, vegetation

and flower plants) inplanted in the institute premi ses. ? Best G am Panchayat
/educational institute, for outstanding forestation /plantation in the year
2013. ? Institute awarded with “Prakruti Mtra” from Govt.of Odisha in the year
2014. Hazardous waste managenent. Institute does not prod

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Transparency In the Eval uati on ProcessThe system of eval uati on shoul d be
adequat e and conprehensive so as to neasure different types of skills. (b) The
system shoul d provide a feedback: 1. to the students regarding their strengths

and weaknesses and 2. to the teacher as to how far she/he has been able to
benefit the students and to nodify his/her approach and teachi ng nethods. (c)

To evaluate the perfornmance by a nethod, that will be free fromsubjectivity
and be accurate as far as possible. The evaluation system as adopted by
“Synergy Institute of Engineering and Technol ogy” , has two conponents, viz, 1.

The Continuous Internal Evaluation (CIE) 2. The End Senester Exani nation (ESE)
The ratio of weightage is 30 in CIE and 70 in ESE for UG and 50 in CIE and 50
in ESE for PG The answer scripts are given back to the students after
eval uation for their information, providing sufficient transparency and




accountability. Introduction extra hours teaching for doubt clears classes and
support in study materials. The core objectives of introducing of doubt clearing
cl asses and question banks are: To clear the doubt of the student on any
subject if he/she is absent in the class due to any serious nedi cal problem
The doubt clearing classes also be taken in case of a group of students are
unabl e to understand the course properly due to standard of their teaching
career. Question banks are a part of the innovative and best practices to nake
the entire student aware about the possible questions to attain in the com ng
exam nation. For through revision of the course taught in the class room
through different question pattern. To discuss different field application
nodel s of the technol ogy.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://ww. synergyinstitute. net

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

The Institution takes necessary efforts in the formof Quiz, Debate and Poster
Competition on the issues |like Gender sensitization, Cinmate Change.
Institution was organi zed an envi ronnmental awareness programme in coll aboration
with state pollution control board, Angul branch, in 2013. STRENGTHS: ?
Experienced and qualified faculty ? Good Infrastructure and well equi pped
Laboratories ? State of art Library ? Conputer Centre, Internet Connectivity
with WFi facility ? Training and Placenent Cell ? C ean, green and snart
campus ? Incubation centre ? IQAC cell ? Well connectivity by road and rail ?
Sports conmplex ? Green conputing ? ATM and di gital paynent facility ?

NCC/ NSS/ ROTRACT/ REDRI BBON cl ub ? Departnment Library ? Alumi ? Availability of
| at est software

Provide the weblink of the institution

http://ww. synergyinstitute. net

8.Future Plans of Actions for Next Academic Year

? To establish a fullfledged Entrepreneurship Devel opnent Cell . ? It also sets
out a clear plan of action to inspire the next generation of engineers and ensure
that Basic Science and Humanities hel ps our society to achieve its best
educational, environnental, health and econom c potential. ? To inplenent
i nnovative teaching nmethods to involve the students for their bright future. ? To
provide the opportunity to be part of a distinctive experience that offers
exceptional opportunities for research and | earning on canpus, in the community,
and around the world. ? Conmunication skills of the students have to be inproved.

It is proposed to conduct programes for inprovenent of the communication skills
of students.



http://www.synergyinstitute.net
http://www.synergyinstitute.net
http://www.tcpdf.org
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Yearly Status Report - 2017-2018

Part A

Data of the Institution

1. Name of the Institution

SYNERGY | NSTI TUTE OF ENG NEERI NG AND
TECHNOLOGY

Name of the head of the Institution

Dr.ltishree Mohanty

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 06762225905
Mobile no. 9437855446

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

princi pal @ynergyi nstitute. net

Address Banamali Prasad , by the side of NH 55.
City/Town Dhenkanal

State/UT Oissa

Pincode 759001




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr. Matru Prasad Dash

Phone no/Alternate Phone no.

06762225905

Mobile no.

9861187636

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

nmpdash82@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. synergyinstitute. net

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. synerqgyinstitute. net/pdf/cal

endar . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ABEITEL N Period From Period To
1 B 2.41 2014 10- Dec- 2014 12-Cct - 2019
6. Date of Establishment of IQAC 13-Jan- 2014

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Wor kshop on Auto CAD

17- Sep-2017 180



http://www.synergyinstitute.net
http://www.synergyinstitute.net/pdf/calendar.pdf
http://www.synergyinstitute.net/pdf/calendar.pdf

Wor kshop on Aero Space 23- Nov- 2017 195

Model i ng 1
Nat i onal Wor kshop on 13- Sep- 2017 185
M crowave and 2

El ectromagneti c Design
usi ng HFSS and MATLAB

Nat i onal Wor kshop on 17-Cct - 2017 84
Total Station and Its 2

Fi el d Application

Nat i ona Sem nar on Recent 31-Jan- 2018 160
Trends of Nano materials 1

for Futuristic
Applications

View File

8. Provide the list of Special Status conferred by Central/ State Government-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
I NSTI TUTI ON MODROBS Al CTE 2017 247059
365
View File

9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File

10. Number of IQAC meetings held during the 1
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website

Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

Different workshop and senminars are organi sed. Research papers are published in
various national and international journals of repute. Industry institute

i nteraction schenes or projects done sucessfully. Center of excellency in
different Different Departnents are initiated, Students are encouraged for
different Start Up Prograns



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/2208_Quality_Initiatives.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/2208_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/2208_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/2208_Minutes.pdf

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

At | east one sem nar and wor kshop
shoul d be conduct ed.

One seni nar and one wor kshop had been
conduct ed

One study tour for the students per
year.

Pre-final year and final year students
had gone for study tour.

Skill devel opnent training for one Skill devel opnent training organi sed
nmont h. for one nonth.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
HOD COUNCI L 11- Jul - 2017
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 10- Dec- 2014
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 29- Mar - 2017
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Managenent | nformation System ( Synergy
Info System SI' S) The nanagenent
information systemof our Institute
hosted in the portal

WWW. synergy.ac.in/intranet is designed
and devel oped by the Departnent of
Conput er Sci ence and Engi neering. The
ERP Systemis conprised of the

followi ng nodules 1. Online Al um nai
Network. It is providing common
platformfor the institute. The

obj ective of Alumi portal application
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is to allow old and new students of the
col l ege to have communi cation. This
al | ows students to know about each
other and their current activities. 2.
Onl i ne Attendance and SMS servi ce.
Online attendance systemallows to
automate our tine table management by
tracking the academ ¢ schedule and to
communi cate every day report with the
parents. 3. Course Coverage It hel ps us
to nonitor the course coverage of the
cl asses and enable the adninistrators
for hands on control on acadenics. 4.
Online Notice Board. It is the

paperl ess notice board for all the day
to day comuni cations. 5. Online

Li brary managenent. The library
automation systemdigitized the library
and inplenments the paper less library
managenent software. 6. Online
Inventory control This nodul e automated
the store departnment and it day to day
activities. 7. Online Mentorial System
Every faculty is assigned a group of 20
students under his nmentor ship.This
system aut onated the mentorial system
that every faculty can maintain all the
details and communi cations with the
ment ees and enabl ed the admi nistration
to have the access of the nentorial
system 8. Online Gievance managenent
System It facilitates students /

compl ainants to | odge his or her

gri evance, send rem nder and view
status on action taken with regard to
their grievance(s).

Part B

CRITERION I — CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

1.1 Curriculum planning and Inplementation 1.1.1 State the vision mssion and
obj ectives of the institution and describe how these are comuni cated to the
students, teachers, staff and other stakehol ders Vision To beconme an
internationally acceptable institute of technical education which al ways
pronote pursuit of excellence and incul cation of human values. Mssion ? To
impart quality education and technol ogical skill. ? To enpower student with
prof essi onal conpetencies for neeting gl obal changes. ? To inculcate the habit
of continual |earning. ? To nourish the qualities of |eadershinp,
entrepreneurship, innovation and ethics. ? To create an outstandi ng anbi ence of
academ cs, intellectual pursuits, innovative research and physical activities.
Quality Objectives 1. Conpetency based Education & Training to the students ?
Devel opnent of new Curricul um based on the needs of |ndustry and anmended
gui delines of AICTE / Utkal University /BPUT/ DTET (Orissa). ? Ensure students




getting enpl oynment through canpus interview 2. Continual |nprovenent ? Reduce
Failure rate. ? Periodical revision of curriculum ? Increase in the nunber of
tutor hours. ? Continuous assessnent and satisfactory redressing of student
gri evances. 3. Teamwork and total involvenment of faculty and support staff ?
I ncrease in the nunber of learning materials. ? Increase in the industria
attachnent programes. ? Increase in continuing education and training
programe for industry. ? Inprovenment in |aboratory mai ntenance and i ncrease in
the nunber of experinents. ? Inprovenent in extracurricular activities. 4.
Conti nual up-gradation of know edge, skills and attitudes of Faculty and
supporting staff ? Number of industry oriented projects. ? Inparting |eading
edge technol ogy courses. ? |Inproving teaching nmethodol ogy and enhanced
education, training and conpetence of faculty and support staff. ? Increase in
t he nunmber of personality training. ? More involvenent in the Institutions
devel opnental activities. 5. Total Involvenent of Students ? Mintenance of the
Envi ronnment of the canpus and nearby surrounding. . ? Disciplined behavior in
the Institution & Society. ? Inprovenent in comunication ability. ? Providing
obj ective feedback for inproved instructional delivery. 6. Optinmumutilization
of resources and interaction with industry ? Shared Equi pnment / resources with
i ndustries and other institutions. ? Programme offered to industries. ?
Programme offered to society in general. ? Shared resources / equi pnment anong
the departnents Comuni cation to Stakehol ders — The advi sory commttee and
staff council are two nmain inportant academ c bodies of the institution. The
nmeetings are held frequently which plan progranmes and di scuss key issues in
tune with the vision and m ssion of the institution. Decisions taken in the
advi sory conmmittee and the staff council are comruni cated properly to the
entire students through displaying notices on the notice board and naki ng
announcenents in the class roons. The following criterion is followed to
conmmuni cate the vision, mssion and objectives of the college to the
st akehol ders: ? Communi cated to the stakehol ders during orientation progranms. ?
Sem nars and wor kshops are conducted for faculty nenbers, students and parents
enphasi zing the role of the Institution in achieving its objectives. ? A so
institute vision & mssion is displayed at all inportant place in the canpus as
well as in the web site of the institute.The coll ege neticul ously devel ops
action plans for effective inplenmentation of the curriculum At the outset, the
advi sory conmittee of the college conducts protracted neetings with the staff
menbers of various departnent heads to devel op various strategies for effective
i npl enentation of the curriculum Teachers are encouraged beforehand to inpart
the curriculumthrough innovative teachi ng nethods such as presentations,
assi gnnents, discussions, workshops, senminars, industrial visits, conputer
education apart fromregular/traditional teaching nethods. ? In the beginning
of each senester all the faculty nmenbers are submitting an academ ¢ pl anner on
their allotted papers which is duly verified by HODs. ? Also we have acadenic
diary for each senester. This diary is maintained by each faculty and verified
by HOD tine to tine. ? Monitoring and feedback is collected by principal and
appropriate action taken to rectify the systemas a conti nuous process.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!




No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting
CBCS

Programme Specialization

Date of implementation of
CBCS/Elective Course System

BTech

EE, ME, ETC, CS, Cl VI L

03/ 07/ 2017

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
0

Diploma Course
0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

MATERI ALS FOR FUTURI STI C
APPL| CATI ON

M CROMVE ELECTROVAGNETI C 13/ 09/ 2017 30
DESI GN USI NG HFSS IVATLAB
TOTAL STATION I TS FI ELD 17/ 10/ 2017 55
APPL| CATI ON
Bl G DATA 16/ 03/ 2018 50
RECENT TRENDS OF NANO 31/ 01/ 2018 145

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BTech MECHANI CAL 89

BTech ELECTRI CAL 45

BTech COVPUTER 26

BTech Cl Vi L 38

BTech ETC 13
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

st akehol ders in enriching the curriculun? The Institute takes feedback from
di fferent stakehol ders, including parents and people fromindustries. The
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pl acenent ,

for
uni versity.

for inprovement
managi ng conmittee.
initiates interventions.

i nprovi se the overall

the university. Al
informally through discussion and also formally in printed fornmat.
al so taken regularly. Advice and suggestion of academ c peers
and i ndustry personals are al so considered during their visit to the
institution on different occasion.
necessary suggestions before the academ c counci
curriculuminstitute collects feedback fromthe students,
academi ¢ peers and industry personals regarding the effectiveness of the
curriculumin the job market and nationa
anal yzed and principal/senior faculty nenber discuss in the academn c counci
necessary changes in the curriculum and send the recommendation to

fromthe al umi

devel opnent .

pr esent

al umi ,

students express their opinion on curriculumthrough response sheets/feedback.
Qur faculty takes regul ar feedback from stakehol ders on academ c, curricul um

trends and teachi ng net hodol ogy. The feedback collected is anal yzed
if there is any lacuna. The Princi pal

The Governi ng Counci |

it to the college
reviews the analysis reports and

The teachers collect the feedback fromthe graduates
regardi ng |l earning processes after the end of academ c session every year
inputs are obtained fromthe stake holders regularly and further
conpetency of the students for enployability..Sone of our
senior faculty nenbers have contributed for the devel opnent of curricul um by
faculty nmenbers take feedback fromthe students both

The

used to

Feedback

Principal /senior faculty nmenbers put the
for develop the
parents,

Thei r suggestions are

CRITERION II = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Number of seats Number of Students Enrolled

Programme

Programme
Specialization

available

Application received

No Data Entered/ Not Applicable !!!

No file upl oaded.

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2017 189 0 85 11 85

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Toolsand Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
85 85 5 5 1 1162

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

attendance,leave and continuously interact with parents on various issues.

Each faculty member work as mentor and they are assigned 20 students for mentoring. The mentor look after the
academic progress, all type of extra curricular activities of the students. The mentor also regulates the result,




Number of students enrolled in the
institution

189

Number of fulltime teachers Mentor : Mentee Ratio

12 1: 20

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D
1 1 0 1 2

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2017 Dr. Prasant Kumar Assi st ant Prof essor Ph. D
Nay ak
2018 Dr. Barada Prasanna Lecturer Ph. D
2017 M . Sounya Ranj an Lecturer M Phi |
Sahoo
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
BTech uG 8TH 4TH 16/ 04/ 2018 23/ 05/ 2018
View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

In each senester two internal

exam nations are conducted 15 marks each for
duration of one hour. The question paper carriesl0 marks conprising of 3

questions , first question conprises of five bits one mark each which is

conmpul sory, out of rest two questions one nust be answered which carries five
marks . Quiz test, surprise test, assignnents and attendance are taken into

considerations for the left five marks during each internal assessnent. In the

sessional lab test are al so conducted followed by quiz test, viva voce,

performance and record subm ssion. The internal assessnent for |aboratories

carry 50 marks each .As per BPUT guideline at |east 10 experinments are to be

conduct ed whi ch bears equal marks

a

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Since the Institute is affiliated to Biju Patnaik University and Technol ogy
Rour kel a, The institute follows the Acadeni c cal endar of the university. Again
The Institute prepares the academ c cal ender

in the line of university ca
| ender.
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2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. synergyinstitute. net

2.6.2 — Pass percentage of stu

dents

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
uG BTech ClVIL 34 32 94. 12
View File

2.7 — Student Satisfaction S

urvey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

http://ww. synergyi nstitute.net

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Maj or Projects 365 Al CTE 12 247059
View File

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

A Practi cal
sol vi ng Power
probl em

approach for
Engi neeri ng

El ectrical Engineering

15/ 09/ 2017

Aer ospace nodel i ng

Mechani cal Engi neeri ng

23/ 09/ 2017

M crowave El ectromagnetic
Desi gn usi ng HFSS MATLAB

El ect oni cs
Tel econmuni cat i on
Engi neeri ng

13/ 09/ 2017

manuf act uri ng process

Recent Trend of Nano Physi cs 31/01/ 2018
materials for futuristic
Applications
Recent Trend in nateri al Mechani cal Engi neering 14/ 03/ 2018

Desi gn of Hydraulic ClVIL 09/ 03/ 2018
structure
Bi g Dat a Conput er Sci ence 16/ 03/ 2018

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation

Name of Awardee

Awarding Agency

Date of award

Category
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No Data Entered/ Not Applicable !!!
No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Name of the Nature of Start- Date of

Incubation Name Sponsered By
Start-up up Commencement

Center

No Data Entered/ Not Applicable !!!
No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

0 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)
Number of PhD's Awarded
0

Name of the Department
NI L

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt ernati onal Managenent 1 1

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Number of Publication
0

Department
NI L

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed!/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
A CASE M. B.P.. M|l NTERNATI O 2018 1 1 1
DI SCUSSI ON | ohapatra NAL
ON JUSTI FI JOURNAL OF
CATI ON OF ADVANCED
ePDS : A TECHNCOLOGY
MULTI AND ENG NE
CRI TERI A ERI NG
DECI SI ON RESEARCH
APPROACH
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
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citation the publication

A CASE M. B. P. Moh |I NTERNATI O 2018 1 1 1
DI SCUSSI ON apatra NAL
ON JUSTI FI JOURNAL OF
CATI ON JUS ADVANCE
TI FI CATI ON TECHNCOLOGY
OF ePDS : AND ENG NE
A MULTI CRI ERI NG

TERI A RESEARCH
DECI SI ON
APPRCACH
View File

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
At t ended/ Sem na 0 13 0 0
rs/ Wor kshops
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities

SWCHATA HI SEVA YOUTH RED CROSS RED 6 105

RI BBON CLUB
BLOOD DONATI ON Bl ood donar and 5 150

noti vator asso. And

State Govt

PLANTUNG OF TREE State Govt 4 152
View File

during the year

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

0

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
NSS STATE Swachh Bhar at 8 55
GOVT/ ROTRACT Pakhada
CLUB
NSS S.I.ET, Vananahot sav 7 54
DHENKANAL
NSS State Cel ebration of 7 124
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Covt / BRHVA Road safety
KUMARI Beti Bachao
| SHWARI YA Beti Padhao
VI SHWA
VI DYALAYA
NSS | NTERNATI ONAL | NTERNATI ONAL 12 158
OVENS DAY OVENS DAY
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration

0 0 0 0

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

/research lab
with contact
details

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs

No Data Entered/ Not Applicable !!!

No file upl oaded.

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

0 0

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratories Exi sting
Senmi nar Halls Exi sting
Vi deo Centre Exi sting

Val ue of the equi pnent purchased Exi sting
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during the year (rs. in |akhs)

purchased (G eater than 1-0 |
during the current year

Nunber of inportant equi pnents

akh)

Exi st

i ng

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Institute own Ful l'y SQL SERVER 2000 2005
devel opnent OFFI CE XP
sof twar e
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text Books 4989 46806 13 61 5002 46867
e- Books 476 0 23 0 499 0
e-Journal s 1158 0 0 0 1158 0
Di gi tal 1020 0 142 0 1162 0
Dat abase
CD & Video 744 0 0 0 744 0
O her s(spe 375 0 0 0 375 0
cify)
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional

(Learning Management System (LMS) etc

Name of the Teacher Name of the Module

Platformon which module
is developed

Date of launching e-
content

No Data Entered/ Not Applicable !!!

No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h
(MGBPS)
Exi stin 340 163 30 60 60 4 23 10 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 340 163 30 60 60 4 23 10 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

10 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
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recording facility

0 0

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physical
facilities facilites
500000 492090 150000 123023

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

The coll ege has a very good library with nore than 1584 nunber of reference
books. The col |l ege al so subscribe ejournals to keep the faculty as well as the
student’s up todate in technology. The college has a nechanismin place for
eval uating the teaching staff which is done at the end of the academ c year.
The HODs study the feedback forns and di scuss with the staff, the inprovenents
that have to be inplenented. Soon after a student is admtted, The Coll ege has
made provision for assessing students know edge and skills for particular
programme. O her than the | ecture nethod of teaching, group discussion, field
studi es, debates, tutorials, semnars, study tours, conpetition on different
subj ects etc. are adopted for proper understanding of the subjects. The coll ege
has wel | experienced faculty nenbers. The library staff is well qualified and
their experience is used in updating library for the opti numuse by the
students. The College on its own conducts sem nars, workshops etc. for the
teachers to enrich their know edge and skills. Also the teachers are encouraged
to attend sem nar and workshop in reputed institutes. For the purpose the
coll ege upgrade its | aboratories keeping in viewto the industry need. 5
Li brary, ICT and physical infrastructure / instrunentation: Al facilities
avai l abl e here. ¢ Library has been digitalized using own devel oped software. -«
Conmputerized issue,teturn systeme Barcoding systemfollowed « Digital library
facility to students and staff. ¢ EJournal avail abl e through DELNET ¢ The
| earning nmaterials such as NPTEL, C ass notes, Question bank etc available for
access through our server. ¢« 10 No.s of conputers with Internet facilities in
Elibrary ¢ Issue of Education CD/DVD are to the users  Reference book issue
facility on overnight basic Library Details : Library Area: 800sqgm Li brary
Timng is : Wrking day8AMto 10PM Hol i day9. 30AMto 4.30 PM Total no. O Title:
5077n0.s Total no. O Books: 46391no.s Total no. O EBooks: 568no.s Total no
O EJournal s: 33n0.s1158 no.s(National and International journals through
DELNET) Total no. O Magazines: 25 no.s Total no. O Newspaper: 14 no.s Readi ng
Room Capacity: 120 nos. Reprography Facility: 01 Machi ne Student Book Issue
Ratio: 1:5 Departnent library: N ne(09) departnents Grls Hostel also. Digita
Li brary: Total no of Conputers: 10 nos Digital Class Notes: 71 nos Digita
Journal Articles: 125 nos. Digital Question Bank: From 2011to 2018 Digita
Short Type: 193 nos. Question Answer NPTEL Course Material: 271 nos Videos |ICT
NPTEL, DELNET, Digital library, Digital class notesThe internal academ c and
adm ni strative audit conducted and the suggestion/report made by the auditor
are taken care. ? Use of NPTEL: The learning materials available online are
used by students and faculty. ? Digital Library: The Library has been fully
digitalised for the benefits of students and staffs. Ejournal available through
DELNET. Barcodi ng system education CD/DVD al so available. ? Smart classroom
The Power point presentations/ smart class roomis designed to tap into the
dynam ¢ possibility of the classroomand help the teacher to build a healthy
and engagi ng | earning environnent ? Formation of various conmittee: Different
committees are fornul ated taking parents, NGO industry people, journalist and




ot her stake holders for the snooth functioning for academnm ¢ adm nistration. ?
Teachi ng beyond syl | abus: For academ c excel |l ence sone beyond the syl | abus
topics are covered. Both theory and Laboratory to bridge the gap between
academ c and industry. ? Live Projects: The final year students are assigned
live projects for innovation and skill devel opnent. ? Induction programes for
new entrants: Induction training programe is conducted for the new entrants to
acquai nt thensel ves with new environnment where YOGA cl asses, personality
devel oprment, talk on Moral values, Art classes, Mtivational talk by em nent
speakers, visit to nodern village, scul pture and nonunents, health checkup
followed by a picnic. ? Meeting with students in presence of Principal and
HODs: I n each senester neetings are conducted with the students to discuss
about the academ c progress and other suggestion are taken. ? Gievance
Redressal Cell: Any type of grievance of student and enpl oyees are addressed
for redressal forum

http://www.synergyinstitute.net

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

No Data Entered/ Not Applicable !!!

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled
SOFT SKILL 17/ 07/ 2017 211 ARl FI N ACADEM C
DEVEL OPNVENT BHUBANESWAR
Renedi al coachi ng 08/ 11/ 2018 480 Institute
Bri dge courses 03/ 07/ 2017 480 Institute
Yoga 08/ 07/ 2017 145 PRAJAPI TA
BRAHVAKUVARI
Per sonal 04/ 08/ 2017 480 Institute
Counsel I'ing and
Mentoring etc.,
View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed

students for students by have passedin

competitive career the comp. exam

examination counseling

activities
2017 0 0 0 0 0
No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance



http://www.synergyinstitute.net
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/2208_Scholarships_1575703058.xls
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/2208_Development_Schemes_1575704421.xlsx

redressal
0 0 0

5.2 — Student Progression

5.2.1 — Details of campus placement during the year

On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed

visited participated visited participated
W PRO | NFRAS 18 10 JAYASHREE 8 2
TURUCTURE( P) PCOLYMERS

LTD
View File

5.2.2 — Student progression to higher education in percentage during the year

Year Number of Programme Depratment Name of Name of
students graduated from | graduated from [ institution joined programme
enrolling into admitted to
higher education
2017 0 0 0 0 0

No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
GATE 6
Cvil Services 1
View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
100 MIR Institute 30
ENGLI SH ESSAY | NSTI TUTE 17
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2018 Adj udged Nat i onal 3 0 1601230071 | Sudhanshu
Chanpi on Shekhar
Bi soi
View File

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The Col |l ege has a w de range of sports, ganmes, cultural and extracurricul ar
activities that are available to the students. The coll ege has always created a



https://assessmentonline.naac.gov.in/public/Postacc/Placement/2208_Placement_1575975365.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/2208_Qualifying_1575975763.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/2208_Activities_Organised_1575976026.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/2208_awards_in_activities_1575977379.xlsx

ni ce atnosphere for itself in the field of sports. The coll ege provides
excel l ent sports and ganmes facilities in cricket, volley ball and basket ball
Basket bal | court, volleyball court ,Lawn tennis court and cricket field are
al ready exi st inside the canpus. Qur students won prize in different
intercol |l ege sport conpetitions. Various cultural and extracurricul ar
activities like folk dances, classical singing, group singing, traditiona
heritage itenms, fine arts itenms, Quiz, Literary itens are offered to the
students. Coll ege al so organi zes annual Sports and annual function in the
col | ege canpus. “SYNERGY” encourages its students to publish materials |ike
col | ege nmagazi ne, wall magazi nes. The students arenotivated to express their
talent through articles, paintings, and graffiti. Their Creativity is given a
free flight. The coll ege nagazine provides themwith a platformto express
them The teachers notivate the students to bring out the creative genius in
them The institution also encourages the staff nenbers to attend conferences
and to publish papers in national and international |evels.There are two cl ass
representatives (one boy and one girl) fromeach section. They are sel ected
unani mously. If uninani nous selection is not possible then HOD nomi nates the
cl ass representatives. These class representatives takes lead roll from
students side on different occasion. The institute believes in giving the equal
opportunity to the students in supporting the authorities in different affairs
of the college. For this the college endeavors to provide themwth
opportunities to participate in the various bodies.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

The institution keeps pace and relation with fornmer faculty and the Alumi to
take advise on the institutional acadenic and other devel opnent. |t keeps touch
with themthrough the Alumi association, face book, nmail id etc and through

al umi neet annually. The coll ege has a registered Alumi Associ ati on which
tends to strengthen the stake holder relationship. Participate in decision
maki ng process and fosters coll ege devel opment. Al ummi Associ ation has cone
forwarded to assist both in placenent activities and quality inprovenent of
bot h students and faculty menbers by concreting the relationship between

i ndustries and the The college has a registered Alumi Associ ati on which tends
to strengthen the stake hol der rel ationship. Participate in decision making
process and fosters college devel opnment. Al umi Association has conme forwarded
to assist both in placenent activities and quality inprovenent of both students
and faculty nenbers by concreting the relationship between industries and the
institute. The Alumini regularly visit the institute and share their views to
the students in their expertise field. Even Alum ni are hel ping the placenent
cell for canmpus requirementinstitute. The alumi are very effectively utilized
in the devel opnental activities of the coll ege.

5.4.2 — No. of enrolled Alumni:

191

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

1

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership




6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The following efforts are nade to i nprove the professional devel opnent of the
teachi ng and nonteaching staff. Wekly faculty devel op progranme i s conducted
where one of the faculty nmenber gives talk on one topic of his interest.
Departnent is asked to organi ze national seminar. Faculties are encouraged to
publish papers in peer referred journals, attend senmi nars, workshop, publish
book etc. Faculties are encouraged to take up projects from government and
private agencies. Faculties are encouraged for higher studies. Nonteaching
staf f (Lab. Asst) are encouraged for higher studies and short term courses.
Ofice staff also take training on office automation. Faculties are required to
attend mni mum two wor kshop(two weeks each) for next pronotion. They al so
required to publish paper in the peer referred journal, wite books. Self
appraisal formis given to each of the faculty in which they apprise
thensel ves. Students al so apprise the teacher subject wise in a different
format. These two appraisal give a conprehensive evaluation of a teacher.
Princi pal discusses the result of this assessment with the teacher concerned
and suggest any necessary inprovenents if required. Fromthe perfornance
apprai sal report the staffs are categorized in three categories i.e.
Excel | ent, Very good, good and bad. Principal gives a letter of appreciation to
the excellent category. To the good category he suggests through letter for
further inprovenent and to bad category he personally calls, discuss and
suggests probabl e neasures to inprove. The institutional policy with regard to
qual ity assurance is: ? Develop a systemfor conscious, consistent and
catalytic inprovenent in the performance of institutions. ? Channelize the
efforts and neasures of an institution towards academ c excellence. ? To
strengt hen scholarly research and creative achi evenent in students and faculty.
? To inprove teaching and learning with stateoftheart infrastructure. ? To
broaden gl obal perspectives. ? To pronbte institutional tieup. Mdrre freedom
coupled with accountability concerns has made our institute to initiate
internal quality assurance nechani snms and institutionalize it. The
adm nistration is decentralized to a considerable extent by inplementing ERP
System The Principal conducts regular neetings with academ ¢ and nonacadeni c
staff with proper mnutes of neetings. . The opinion of all the staff nenbers
are taken for the effective inplenmentation of suggestions. Academ ¢ and
adm ni strative duties are assigned to HODs. The HODs in turn conduct
departnental neetings and deci sions are taken in consultation with the teaching
staff. At the same tine, there are sufficient checks and bal ances built in the
systemto see that these decisions are carefully taken. These deci sions can
al so be reviewed by higher authorities and conmmttees in case of needs. The
nmeeting usually focuses on inproving the academ ¢, cocurricular and
extracurricul ar performance of the students. The work is delegated to the
staffs that frame the tinme table, fornulate the teaching plans and accept the
task assigned by the HOD. The academic dairy is nmamintained by all staffs to
record the | essons covered on a daily basis which is nonitored by the principal
regularly. In addition to the acadenm c responsibility shoul dered, faculty al so
takes up the adm nistrative work and are on the functional conmttees that
cover all aspects of governance of the college. Introduced of nentoring
practises will definitely build a healthy and positive environnment for nentees
and nentor both and will establish the safety platformto excel. The nanagenent
gi ves suggestions on various aspects on the basis of the Principals report and
feedback it gets fromthe students and society. The suggestions of the
managenent is conmuni cated to the teaching and nonteaching staff and
i npl emented by the Principal. He al so assigns duties to various academ ¢ and
adm ni strative bodies of the college on the basis of suggestions of the
managenent .

6.1.2 — Does the institution have a Management Information System (MIS)?




Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type

Details

Curricul um Devel opnent

The curricul um devel opnent i s done by
the university. As affiliated colleges
we cannot devel op the curriculum but
participate in curricul um devel opnent
wi th proper feedback and put
suggestions for the devel opment of the
curriculumfromtine to tinme.Institute
col l ects feedback for the course
completion fromthe students after
compl etion of syllabus by the faculty.
There, we ask the effective conpletion
of syllabus to the students and
feedbacks are collected from each
student. If required teachers will be
asked to take the extra cl asses..

Teachi ng and Learni ng

? Transparencies are w dely used for
delivering | ectures ? Power Point
Presentati ons using LCD projectors.
Power point presentation banks are al so
avail abl e for several subjects. ?
Teachi ng of the concepts by giving rea
life exanples, case studies related to
the subject. ? Stateofart C ass Roomns
with Audio / Visual Systens. ? Course
Files and Lab Manuals for Effective
Instructions. ? NPTEL Video Lectures. ?
Enpl oyabi | ity Enhancenent Trai ning
Programes. ? Entrepreneurship
Awar eness and Devel opnent Programmes. ?
Ment ori ng and Counseling Practices. ?
Application Oientated Teaching. ?
Learni ng resources from reputed
institutions like Il Ts and
International Universities

Exam nati on and Eval uati on

? Internal tests and semester
exam nations are done as per University

Gui del i nes and eval uati onb done by
means of the performance, attendance,
assignnents, surprise test quiz test
etc. External evaluatiors are al so
their for Viva Voce n Grand viva n
proj ect subm ssions.1. The senester

exam nation is conducted by Biju
pattnai k University of Technol ogy. 2.

I nternal exam nations, assignnment quiz
test, surprise test, lab test, are
conducted by the Institute. 3. External
exam ner is involved for the evaluation
of final year Projects and
conpr ehensi ve viva The university
exam nation evaluation is conducted




online system Qur institute is one of
the eval uation centre, where the
faculty menbers are assigned to
eval uate the papers online senester
W se.

Resear ch and Devel opnent

R Dis an integral part of our
institute. The faculty nenbers as well
as students are encouraged for research
work in addition to their regular work.

A state of art research lab is

functioni ng under the guidance of an
em nent professor . Recently a good
nunber of our faculty have been
registered for M Tech. and Ph. D
programes. Sone of the faculty nenbers
have been awarded Ph.D. by different
Uni versities. O her research activities
of the departnents include presentation
and publication of research papers in
sem nars, conferences and journals and
under take different project works.

Li brary, I CT and Physica
Infrastructure / Instrunentation

e Library has been digitalized using
own devel oped software. ¢ Conmputerized
i ssue,teturn system e« Barcodi ng system
followed « Digital library facility to

students and staff. ¢ EJournal
avai | abl e through DELNET ¢ The | earning
materials such as NPTEL, d ass

not es, Questi on bank etc avail able for
access through our server. ¢ 10 No.s of
conputers with Internet facilities in

Elibrary ¢ |ssue of Education CD/DVD
are to the users ¢ Reference book issue

facility on overnight basic

Human Resource Managenent

Enpl oyees are treated as asset al ways.
Recrui tment and sel ection process is
transparent. Induction progranmme for

faculties are conducted regularly.
Sal ary administration is well
nmoni tored. Different welfare schenes
are followed for enployee satisfaction.
Enpl oyee performance is
regul arly/annual | y measured and
nmoni tored properly. 1. The faculty
menbers are sent to attend sttp
/ sem nar/wor kshop for know edge
enhancenment. 2. Faculties are
encouraged for carrier advancenent and
hi gher studies. 3. Service books are
mai nt ai ned.

I ndustry Interaction / Coll aboration

As industries are the integral part of
techni cal education, students and
faculty menbers are continuously
interacting with the industry. The

institute takes foll owi ng programmes to

meke the students industry ready and




enhance their technical know edge for
better career. ? Signing of MU with
i ndustry ? One nonth Internship
training ? Student Industrial visit ?
CGuest lecture fromindustry ? Expert
talk fromindustry in seninar /workshop
? Short term courses from CTTC, Sky
riders, | NFOSYS Canpus connect, TCSI ON
Life long Learning. ? Wbinars ?

Col I aboration with ORACLE Corporation, T
CS, | NFOSYS, REDHAT, NBVL, Sakt hi Sugar
Ltd., U kal Asbestos etc. ? Apprentice
trai ni ng under BOPT(ER) and ot her
near by industry

Adm ssion of Students

4 year B Tech students admtted through
JEEMAI N entrance test. 3 year lateral
entry BTech students admitted through
Qdi sha JEE Entrance test 2 year Mrech

students admtted through Odi sha
JEE(PGAT) entrance test.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

The institution is adm nistered by the
SI VANl Education and Charitabl e Trust
The Managenent, the Principal and the
faculty are always stepping in together
for designing and proper applications
of the quality policy and plans. The
Principal of the college is the head of
the institution and is always there to
provide requisite | eadership to the
system The Principal ensures that al
provi sions of the University byel aws,
the Statutes and the regul ations are
observed. He al so convenes neetings of
t he Academ c council, various others
bodi es and perforns all such acts as
may be necessary to carry out and give
effect to the decisions of the said
bodi es. Inportantly, the Principa
provi des acadeni c | eadership and in
association with the various faculties,
evol ves strategies for academ c growth
The faculty is actively involved in
deci si onnmaki ng process. The teachers
hol d periodic neetings in departnent
| evel or through the conmttee. The
recomrendati ons taken in the neeting
are submtted to the Managi ng Committee
and the Managenent arrives at suitable
deci sions for inplenmentation. Hence
they are actively involved in the
deci si onmaki ng process to sustain and
enhance quality of education inparted
by the institution. The institution has
adopt ed partici patory manageri al




principles to ensure progress through
the follow ng practices: The flow of
information is always fromlower |evel
to higher |evel. Coordinators of each
| evel of the system consolidate
recomrendat i ons after discussion with
menbers and present themto the apex
bodi es. The feasibility of the proposed
changes is discussed in the presence of
the respective coordinators and if
found acceptabl e, the changes are
i npl emented. The Principal of the
col | ege has conpl ete aut onony to govern
the institution within the purview of
the rules and regul ations framed by the
governnent. |In the beginning of the
academ c year, a selfmapping exercise
is conducted for the staff. This
exerci se exposes the strengths and
chal  enges of each of the personnel to
draw a potential map, which gives
insight to the managenent, for the
di stribution of responsibilities. The
head of the institution appoints the
conveners for various comrttees and
further nomi nates the nenbers of
committees in consultation with the
respective conveners based on the
potential map. The conmittees are well
gui ded about their roles and
responsibilities by the principal of
the institution. The faculty is
i nformed of their duties and
responsibilities by the head of the
institution in the schedul ed staff
nmeeti ngs and departmental briefings.
The administrative staff is given a job
map along with the roles and
responsibilities.

Adm ni stration

The Principal is both the academ c and
the adm nistrative head of the
institution. He is accountable for
achi eving excellence in the college in
all the paraneters of the predefined
nm ssion conponents. He is appropriately
enpower ed and has autonony to achieve
the objectives. He identifies the
abilities of the individuals and
assigns their responsibilities to them
The Principal guides and notivates al
others staff to achieve their
institutional goals and objectives. He
is a bridge between managenment and
faculty /nonteaching staff. The
managenent of the coll ege conmuni cat es
with the principal and the staff
nmenbers. The probl ens and issues
related to col |l ege devel opnent,




adm ni stration, infrastructural needs
and student disciplines are discussed
in the frequently conducted neetings
bet ween t he managenent and different
committees. In the neetings
responsibilities are defined and
communi cated to the staff. If situation
demands the director of the institution
conducts neeting with teachers to
communi cate directly and bestows the
responsibilities. The teaching as wel
as the nonteaching staff follows on the
i nstructions and obey the order in the
interest of the institution.The
adm ni stration of The " Synergy
Institute of Engineering and
Technol ogy” strictly adheres to a
participative approach. Principal is
the head of academi c and administrative
affairs. Al policy changes and
academ c activities are planned through
a process of dialogue with stakehol ders
at various levels of the nanagenent
system The various conmmttees, their
responsibilities and their neetings at
stipulated intervals are given bel ow

Fi nance and Accounts

The institution has appointed MS
Sourya prakash Mohapatra (Sourjya And
Biswajit) as charted accountant,
Cuttack, to carry out internal audit
for the FY 201718 The external audit of
the institution is done by MS Kiran
.C. Sethaia, Cuttack, chartered
accountants since inception. Last audit
is done on dated..16102018

Student Admi ssion and Support

The institution has an effective
internal control systemto nonitor
effective and efficient use of
avai l abl e financi al resources.

Exam nati on

Internal tests and senester
exam nations are done as per University
Gui del i nes and eval uati onb done by
nmeans of the perfornance, attendance,
assignnents, surprise test quiz test
etc. External evaluatiors are also
their for Viva Voce n Grand viva n
proj ect subm ssions.1. The senester
exam nation is conducted by Biju
pattnai k University of Technol ogy. 2.

I nternal exam nations, assignnment quiz
test, surprise test, lab test, are
conducted by the Institute. 3. External
exam ner is involved for the evaluation
of final year Projects and
conpr ehensi ve viva The university
exam nation evaluation is conducted
online system Qur institute is one of




t he eval uation centre,

where the

faculty menbers are assigned to
eval uate the papers online senester

W se.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year

Name of Teacher

Name of conference/
workshop attended
for which financial

support provided

Name of the
professional body for
which membership
fee is provided

Amount of support

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year

Title of the
professional
development
programme
organised for
teaching staff

Title of the From date To Date Number of Number of
administrative participants participants
training (Teaching (non-teaching
programme staff) staff)

organised for
non-teaching

staff

No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
SEM NAR 1 23/ 09/ 2017 23/ 09/ 2017 01
WORKSHOP 1 22/ 07/ 2017 22/ 07/ 2017 1
FDP 1 27/ 11/ 2017 09/ 12/ 2017 13
STTP 1 04/ 12/ 2017 08/ 12/ 2017 5
SEM NAR 1 05/ 02/ 2018 08/ 02/ 2018 04
STTP 2 20/ 06/ 2018 24/ 06/ 2018 05
SEM NAR 1 10/ 02/ 2018 10/ 02/ 2018 01
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
85 85 106 106
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
EPF/ ESI EPF/ ESI Wl fare Fund of BPUT



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/2208_Training_Programmes_1576059249.xlsx

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institution has appointed MS Sourya prakash Mhapatra (Sourjya And
Biswajit) as charted accountant, Cuttack, to carry out internal audit for the

FY 201718 The external audit of the institution is done by MS Kiran
Set hai a, Cuttack, chartered accountants since inception.

dat ed..16102018

. C.
Last audit is done on

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
No Data Entered/ Not Applicable !!!
No file upl oaded.
6.4.3 — Total corpus fund generated
406842983
6.5 — Internal Quality Assurance System
6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?
Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ ¢ No Yes | NTERNAL AUDI T
SYSTEM OF THE
| NSTI TUTE
Adm nistrative No Yes | NTERNAL AUDI T
SYSTEM OF THE
| NSTI TUTE

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Every year 3 to 4 tinmes the parents are comng to attend the parents neet for
di scussing their wards progress. parents are always in touch with the nentors
for their wards growh . Parents can contact any faculty for any kind of
information . Parents can neet the HODS of different Departnents for the
di scussion for their wards performance and future action.

6.5.3 — Development programmes for support staff (at least three)

The staffs are notivated in the staff council neeting held twice or thrice in

year. Staffs are encourged by achievenent awards in the institute. Staffs are

al so participating in annual ganes and sone tinmes organising cricket match for

t heir good heal t hNon teaching are encoraged for higher studies and short term
courses. Ofice staff also take training on office autonmation.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

Industry Institute interaction Publication of

research paper. Enhancenent
prograns for COE

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes

b)Participation in NIRF Yes

¢)ISO certification




d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants

No Data Entered/ Not Applicable !!!

No file upl oaded.

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
| NTERNATI ONAL 08/ 03/ 2018 10/ 03/ 2018 154 15
WOVENS DAY
CELEBRATI ON
ANNUAL FUNCTI ON 05/ 02/ 2018 05/ 02/ 2018 180 200

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

? Energy Conservation ? Use of renewabl e energy ? Water harvesting ? Check dam
construction ? Efforts for Carbon neutrality ? Plantation ? Hazardous waste
managenent ? ewaste managenent The coll ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whole staff has taken
initiation to nake canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to nmake the canpus ecofriendly: Energy
Conservation: ? The college class roons are well ventilated and illum nated and
hardly need any artificial lighting. ? Energy efficient equipnents recomended
for operational are installed in kitchen. ? Sw tching off/unplugging fans,
[ights while not engaged. ? Energy audit/Load survey done frequently. ? Use of
LED ? Use of solar energy Use of renewable energy: Institution has inplenented
the following: ? “SOLAR STILL” for distilled water produced in the institute. ?
Bi 0 gas of 2nB production capacity generated from organi c hostel wastes used
for cooking lIc. engine application. ? Production of “syngas” for cooking
generated fromwaste plastics using bionmass gasification ? Power generation
from*®“w nd energy” available at the roof of institute building. ? “Solar
lighting” at our institute park. ? “Hybrid Ebike” for campus visit. ? “Solar
powered el ectric vehicle” for canpus visit. ? “Solar electrification” for
library reading room (proposed). ? “Solar heating” of water supply to
institute hostel. (proposed). Water harvesting: ? The water harvesting pond of
si ze 20x18x5 cubft constructed. the roof top rain water of the building, waste
wat er ,surface water collected through a conduit and channel and stored in the
pond. ? The roof top rain water of all the buildings and surface water of the
institute to be harvested. (proposed) Efforts for Carbon neutrality: The
college at its own |level has taken up certain preventive neasures to check the
em ssion of carbon dioxide. The institution has coneup with innovative
practices by conputing the Oxygen by using fornmula generated inside the canpus
area. Such project will be taken care of by the students in the canpus. The
col | ege has nade arrangenments for the parking of the vehicles of the students
in the college ground. This hel ps in keeping the canpus as nmuch as possible
cl ean. The dead | eaves and the waste papers are not allowed to be put on fire.
The | eaves are buried in the soil itself and the papers are di sposed off.




Plantation ? The institute canpus is situated and surrounded by scenic greenery
foot hill. Varieties of nmedicinal plants, and other plants (fruit, vegetation
and flower plants) inplanted in the institute prem ses. ? Best G am Panchayat
/educational institute, for outstanding forestation /plantation in the year
2013. ? Institute awarded with “Prakruti Mtra” from Govt.of Odisha in the year
2014. Hazardous waste managenent. Institute does not produce any hazardous
wast e. ewaste managenment. The ewaste produced are

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes 0
Rest Roons Yes 0

7.1.4 — Inclusion and Situatedness

Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community

No Data Entered/ Not Applicable !!!

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)
Lect Sem nar series on 04/ 09/ 2018 Dr. Bi ranchi Narayan Pani
UNI VERSAL hunman val ues deliver a talk on
Uni versal human val ue
Lect Sem nar series on 10/ 11/ 2018 Br ahmakunmar Anand from
UNI VERSAL human val ues Maunt Abu deliver a talk

on Uni versal human val ue

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Lect Seni nar series 04/ 09/ 2018 04/ 09/ 2018 154
on UNI VERSAL hunan
val ues
Lect Semi nar series 10/ 11/ 2018 10/ 11/ 2018 145
on UNI VERSAL hunan
val ues

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

? Energy Conservation ? Use of renewable energy ? Water harvesting ? Check dam
construction ? Efforts for Carbon neutrality ? Plantation ? Hazardous waste
managenment ? ewaste managenent The col |l ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whol e staff has taken
initiation to nake canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to make the canpus ecofriendly: Energy
Conservation: ? The college class roons are well ventilated and illum nated and
hardly need any artificial lighting. ? Energy efficient equipnments recomended
for operational are installed in kitchen. ? Sw tching off/unplugging fans,
[ights while not engaged. ? Energy audit/Load survey done frequently. ? Use of
LED ? Use of solar energy Use of renewable energy: Institution has inplenented




the following: ? “SOLAR STILL” for distilled water produced in the institute. ?
Bi o gas of 2nB production capacity generated fromorgani c hostel wastes used
for cooking Ic. engine application. ? Production of “syngas” for cooking
generated fromwaste plastics using bionmass gasification ? Power generation
from*®“w nd energy” available at the roof of institute building. ? “Solar
lighting” at our institute park. ? “Hybrid Ebike” for canmpus visit. ? “Solar
powered el ectric vehicle” for canpus visit. ? “Solar electrification” for
library reading room (proposed). ? “Solar heating” of water supply to
institute hostel. (proposed). Water harvesting: ? The water harvesting pond of
si ze 20x18x5 cubft constructed. the roof top rain water of the building, waste
water ,surface water collected through a conduit and channel and stored in the
pond. ? The roof top rain water of all the buildings and surface water of the
institute to be harvested. (proposed) Efforts for Carbon neutrality: The
college at its own |level has taken up certain preventive neasures to check the
em ssion of carbon dioxide. The institution has comeup with innovative
practices by conputing the Oxygen by using fornula generated inside the canpus
area. Such project will be taken care of by the students in the canpus. The
col | ege has nade arrangenents for the parking of the vehicles of the students
in the college ground. This hel ps in keeping the canpus as much as possible
cl ean. The dead | eaves and the waste papers are not allowed to be put on fire.

The | eaves are buried in the soil itself and the papers are di sposed off.
Plantation ? The institute canpus is situated and surrounded by scenic greenery
foot hill. Varieties of nedicinal plants, and other plants (fruit, vegetation

and flower plants) inplanted in the institute prem ses. ? Best G am Panchayat
/educational institute, for outstanding forestation /plantation in the year
2013. ? Institute awarded with “Prakruti Mtra” from Govt.of Odisha in the year
2014. Hazardous waste managenent. Institute does not produce any hazardous
wast e. ewaste managenent. The ewaste produced are

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

I nnovations introduced during this acadenic year which have created a positive
i mpact on the functioning of the institution. Gve details. ? Mentorial system
Every faculty nenbers are nmentoring 20 students each for all round devel opnent
of the students. ? Feedback system The feedback of students regarding the
teaching ability of the faculty nenbers are collected in every senmester for the
i mprovenent of the facuty conmunity. ? ERP: Attendance, Course Pl anning
coverage, Lecture notes, Staff Profiles, Internal Marks are nonitored by ERP
system ? Smart canpus The col | ege canpus has been conputerized with W Fi and
CCTV Surveillance facility. The College has nmade the library fully
computerized. The library is having its OPAC system The students are having
their web browsing space in the library. The total working in the library is
now on the conputers. ? Academ c and Administrative Audit The internal acadenic
and adm nistrative audit conducted and the suggestion/report made by the
auditor are taken care. ? Use of NPTEL: The learning materials avail able online
are used by students and faculty. ? Digital Library: The Library has been fully
digitalised for the benefits of students and staffs. Ejournal available through
DELNET. Barcodi ng system education CD/DVD al so available. ? Smart classroom
The Power point presentations/ smart class roomis designed to tap into the
dynam ¢ possibility of the classroomand help the teacher to build a healthy
and engagi ng | earning environnent ? Formation of various comittee: Different
committees are fornul ated taking parents, NGO industry people, journalist and
ot her stake holders for the snoboth functioning for acadenic adm nistration. ?
Teachi ng beyond syl | abus: For academ c excell ence sone beyond the syl abus
topics are covered. Both theory and Laboratory to bridge the gap between
academ ¢ and industry. ? Live Projects: The final year students are assigned
live projects for innovation and skill devel opnent. ? Induction progranmmes for




new entrants: Induction training programe is conducted for the new entrants to

acquai nt thensel ves with new environnment where YOGA cl asses, personality

devel opnment, talk on Moral values, Art classes, Mtivational talk by eni nent
speakers, visit to nodern village, scul pture and nonunments, health checkup
followed by a picnic. ? Meeting with students in presence of Principal and
HODs: I n each senester neetings are conducted with the students to discuss
about the academ c progress and other suggestion are taken. ? Gievance

Redressal Cell: Any type of grievance of student and enpl oyees are addressed

for redressal forum

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://ww. synergyinstitute. net

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

The nmain objectives of evaluation procedures are: (a) The system of eval uation
shoul d be adequate and conprehensive so as to neasure different types of
skills. (b) The system shoul d provide a feedback: 1. to the students regardi ng
their strengths and weaknesses and 2. to the teacher as to how far she/ he has
been able to benefit the students and to nodify his/her approach and teaching

nmet hods. (c¢) To evaluate the performance by a nethod, that will be free from
subjectivity and be accurate as far as possible. The eval uation system as
adopted by “Synergy Institute of Engineering and Technol ogy” , has two

conponents, viz, 1. The Continuous Internal Evaluation (CIE) 2. The End
Semester Examination (ESE) The ratio of weightage is 30 in CIE and 70 in ESE
for UG and 50 in CIE and 50 in ESE for PG The answer scripts are given back to
the students after evaluation for their information, providing sufficient
transparency and accountability The core objectives of introducing of doubt
clearing classes and question banks are: To clear the doubt of the student on
any subject if he/she is absent in the class due to any serious nedical
probl em The doubt clearing classes also be taken in case of a group of
students are unable to understand the course properly due to standard of their
teaching career. Question banks are a part of the innovative and best practices
to nake the entire student aware about the possible questions to attain in the
com ng examni nation. For through revision of the course taught in the class room
through different question pattern. To discuss different field application
nodel s of the technol ogy.

Provide the weblink of the institution

http://ww. synergyinstitute. net

8.Future Plans of Actions for Next Academic Year

? To establish a fullfledged Entrepreneurship Devel opnent Cell . ? It also sets
out a clear plan of action to inspire the next generation of engineers and ensure
that Basic Science and Humanities hel ps our society to achieve its best
educational, environnental, health and econonmic potential. ? To inplenent
i nnovative teaching methods to involve the students for their bright future. ? To
provide the opportunity to be part of a distinctive experience that offers
exceptional opportunities for research and | earning on canpus, in the community,
and around the world. ? Conmunication skills of the students have to be inproved.
It is proposed to conduct programmes for inprovement of the communication skills
of students.



http://www.synergyinstitute.net
http://www.synergyinstitute.net
http://www.tcpdf.org

o

N
fave. oo G | >

Yearly Status Report - 2018-2019

Part A

Data of the Institution

1. Name of the Institution

SYNERGY | NSTI TUTE OF ENG NEERI NG AND
TECHNOLOGY

Name of the head of the Institution

Dr.ltishree Mohanty

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 06762225905
Mobile no. 9861187636

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

princi pal @ynergyi nstitute. net

Address BANAMALI PRASAD, BY THE SI DE OF
NH- 55, DHENKANAL

City/Town DHENKANAL

State/UT Oissa

Pincode 759001




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr. Jayashree Singh

Phone no/Alternate Phone no.

06762225905

Mobile no.

9437292409

Registered Email

si et dkl @yner gyi nstitute. net

Alternate Email

snehal j ayashree@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. synergyinstitute. net

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. synerqgyinstitute. net/pdf/cal

endar . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ABEITEL N Period From Period To
1 B 2.41 2014 10- Dec- 2014 12-Cct - 2019
6. Date of Establishment of IQAC 13-Jan- 2014

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Nat i onal Sem nar

14- Mar - 2019 349



http://www.synergyinstitute.net
http://www.synergyinstitute.net/pdf/calendar.pdf
http://www.synergyinstitute.net/pdf/calendar.pdf

Nat i onal Sem nar 01- Mar-2019 160
Nat i onal WORKSHOP 14- Mar - 2019 242
Nat i onal WORKSHOP 06- Cct -2018 165

View File

8. Provide the list of Special Status conferred by Central/ State Government-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Institute nil 2018 0
0
No Files Upl oaded !!!

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

View File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

Di fferent sem nar and wor kshop was organi sed

research paper were published in various international journal of

repute

Industry Institute interaction was strengthen

Attenpts were made to establish different Center of excellence

View File



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/2558_Quality_Initiatives.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/2558_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/2558_Minutes.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Contribution/2558_Contribution.xlsx

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

At | east one semi nar and wor kshop
shoul d be conduct ed.

One sem nar and one wor kshop had been
conduct ed.

One study tour for the students per
year.

Pre-final year and final year students
had gone for study tour.

Skill devel opnent training for one Skill devel opnent training organi sed
nmont h. for one nonth.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
HOD COUNCI L MEETI NG 25- Aug- 2018
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 10- Dec- 2014
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 12- Mar - 2019
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Managenent | nformation System (Synergy
Info System SI'S) The managenent
information systemof our Institute
hosted in the portal

WWW. synergy.ac.in/intranet is designed
and devel oped by the Departnent of
Conput er Sci ence and Engi neering. The
ERP Systemis conprised of the

followi ng nodules 1. Online Al um nai
Network. It is providing commobn
platformfor the institute. The

obj ective of Alumi portal application
is to allow old and new students of the
col l ege to have conmunication. This

al l ows students to know about each



https://assessmentonline.naac.gov.in/public/Postacc/Quality/2558_Quality.xlsx

other and their current activities. 2.
Onl i ne Attendance and SMS servi ce.
Online attendance systemallows to
automate our tine table management by
tracking the academ ¢ schedule and to
communi cate every day report with the
parents. 3. Course Coverage It hel ps us
to nonitor the course coverage of the
cl asses and enable the adninistrators
for hands on control on academ cs. 4.
Online Notice Board. It is the

paper| ess notice board for all the day
to day comuni cations. 5. Online

Li brary managenent. The library
automation systemdigitized the library
and inplenments the paper less library
managenent software. 6. Online
Inventory control This nodul e automated
the store departnent and it day to day
activities. 7. Online Mentorial System
Every faculty is assigned a group of 20
students under his nmentor ship.This
system aut onated the mentorial system
that every faculty can maintain all the
details and comuni cations with the
nment ees and enabl ed the administration
to have the access of the nentorial
system 8. Online Gievance nmanagenent
System It facilitates students /
compl ai nants to | odge his or her

gri evance, send rem nder and view
status on action taken with regard to
their grievance(s).

Part B

CRITERION I — CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The coll ege neticul ously devel ops action plans for effective inplenentation of
the curriculum At the outset, the advisory commttee of the coll ege conducts
protracted neetings with the staff menbers of various departnent heads to
devel op various strategies for effective inplenmentation of the curricul um
Teachers are encouraged beforehand to inmpart the curriculumthrough innovative
teachi ng nmet hods such as presentations, assignnments, discussions, workshops,
sem nars, industrial visits, conputer education apart fromregular/traditiona
teaching nethods. ? In the beginning of each senester all the faculty nenbers
are submitting an acadeni c planner on their allotted papers which is duly
verified by HODs. ? Also we have acadenic diary for each senmester. This diary
i s maintained by each faculty and verified by HOD tinme to tine. ? Monitoring
and feedback is collected by principal and appropriate action taken to rectify
the system as a continuous process. The curriculum prepared by the Biju
Pattnai k University of Technol ogy (BPUT), Gdisha, to which the college is
affiliated, is well transacted to the students after serious preparation as
wel |l as critical thought by the teachers concerned. Being an affiliated




institution we are always in tune with the latest trends in education and
gui delines. University conducts training prograns such as refresher courses on
different fields pertaining to technical education. Synergy Institute of
Engi neeri ng and Technol ogy, Dhenkanal Canpus, Institute conduct, in house
trai ning program and vari ous sponsored prograns for the faculty by external
expert and internal expert based on requirenents with the support of Al CTE
| STE, University etc. Also the Institute organizes at departnent |evel training
program before commencenent of senmester.l1l. Al the faculty nmenbers are asked to
do their lesson plans in a specific format and | ecture notes. 2. Al the
| ecture notes are available in the hard formas well as soft copy for the
students. For quality education our institutionis in regularly interact with
i ndustry, R&D Organi zation and academic institution. Institute conduct sem nar
wor kshop attended by people from acadeni a, research bodies and industries. They
Share their experience on thrust areas of research, syllabus structure and
mar ket demand. Industrial visit is conducted every year. Invited tal k by
em nent persons fromreputed organization. Qur faculty nenbers do their
research under the professors of IIT , Bhubaneswar, Utkal university, Sanbal pur
University, NIT, Rourkela, etc. Basing on these facts our principal/ senior
faculty nenber give suggestion in the board of studies. See Annexure- 1. About
interaction with different stake holders. 1.1.6. \Wat are the contribution of
the institution and/or its staff nenbers to the devel opment of curricul um by
the university?(nunber of staff menbers/departnents represented on the board of
studi es, student feedback teacher feedback, stakehol der feedback provided,
speci fic suggestion etc. The principal is a nmenber of board of studies and our
col | ege supports the devel opnment of the curriculumthrough suggestions offered
by our principal during the BOS neetings. Though the college faces a few
constraints to nodify the syllabus on its own, yet the affiliating university
has a systemin place to get recomendations fromits affiliated coll eges
t hrough Board of Studies. Large nunber of faculty represents the academc
bodi es of the BPUT, (Qdisha who regularly participate in the process of syllabus
design. The nenbers of the faculty brain storm and di scuss anongst thensel ves
the rel evance of the syllabus designed by the affiliating university. Wile
reconmmendi ng or forwarding the suggestions to the Board of Studies our teachers
normal ly take into consideration the students’ feedback as well as other
faculty menbers of various departnents.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BTech EE, ME, ETC, CS, Cl VI L 02/ 07/ 2018

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year




Certificate Diploma Course

Number of Students 0 0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled
St udent | nduction 16/ 08/ 2018 130
Trai ni ng Program

Nat i onal sem nar on Wonen 07/ 03/ 2019 95

Ent r epreneurship :
Prospects and Probl ens

ENTREPRENEURSHI P 26/ 09/ 2018 79
AWARENESS CAMP
NEURO LI NGUI STI C PROGRAM 20/ 07/ 2018 145
View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
BTech MECHANI CAL 89
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Sonme of our senior faculty nmenbers have contributed for the devel opnent of
curriculumby the university. Al faculty nenbers take feedback fromthe
students both informally through discussion and also formally in printed
format. Feedback fromthe alumi also taken regularly. Advice and suggestion of
academ ¢ peers and industry personals are al so considered during their visit to
the institution on different occasion. Principal/senior faculty nmenbers put the
necessary suggestions before the academ ¢ council for develop the
curriculuminstitute collects feedback fromthe students, alumi, parents,
academ ¢ peers and industry personals regarding the effectiveness of the
curriculumin the job market and national devel opnent. Their suggestions are
anal yzed and principal /senior faculty nmenber discuss in the acadeni c counci

for necessary changes in the curriculumand send the recommendation to
university. (The feedback report will be presented at the tine of PEER TEAM
VISIT.)

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/2558_Value_added_courses_1576132609.xls
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/2558_Projects_undertaken_1576133003.xls

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BTech NI L 0 0 0

No file upl oaded.

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 163 0 98 18 98

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Toolsand Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
98 98 5 5 1 1162

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

? Students are guided regarding the future prospects of various options in different areas and they are further
sensitized on the societal responsibilities through guest The class coordinators guide the students in academic
personal matters by offering the required help in terms of mentoring counseling. However, serious matters are
referred to a trained counselor. Academic and career counseling:The students, at the time of the admission are
helped by our faculty in briefing about the various opportunities and scope in the hospitality industry. They are
informed about the nature of the various subjects that form the syllabus. They are given the right kind of
counseling which helps them shape their carrier. Personal and psychosocial counseling.The students during the
course of their studies in the college come across many issues. They are, at times, too immature to handle these
problems. The college provides them personal counseling. They can share their problem with the faculty. The
concerned faculty are very supportive in guiding them face there problem. The students some time come across
certain social issues or problems which tend to bring inferiority complex in them. The faculty makes sure that no
such deterioration happens with the psychosocial understanding of the students. They are counseled and
motivated to become better citizens and advice to stand upright for the social cause. lectures. ? Value added
lectures on entrepreneurship skills are conducted. ? Campus placements for quality jobs in reputed companies
are contacted and organized. ? For innovation in research aptitude students are encouraged to undertake,
participate in research projects, national seminar conferences. ? Special events organized by students. ? The
college is dedicated for quality education which helps in branding our students as the best in the operational
areas. ? Students are motivated through personality development and encouraged to participate in activities for
social and community service. ? The quality education and research development activities have been
contributing significantly in transforming socioeconomic condition of the people. ? Guest lectures, seminars
workshops are conducted by the College that provides exposure to business opportunities in the industries. ?
Students also attend Guest lectures, seminars workshops conducted by other colleges to improve and nurture
their entrepreneurial skills. ? The placement cell assesses the needs of entrepreneurs and prepares
comprehensive training modules. Our placement cell prepares the following module to improve the skills and
focus on the development of our students. ? Business skills ? Managerial skills ? Communication skills ?
Professional skills ? Public speaking skills ? Leadership skills ? Marketing skills Academic performance,
regularity, participation in cocurricular and extracurricular activities physical and emotional wellbeing — all these
factors play a vital role in the progress of the students. The following monitoring methods are adopted by the
institutions: ? Academic monitoring — The academic performance is monitored by observing the students
performance in the classrooms through discussions, interactions, presentations, seminars, and assignments.




Monitoring is also done by observing their performance in the internal examinations, and final semester
examinations taking both theoretical and practical aspects into consideration. ? Regularity — The regularity of the
students is monitored from the attendance taken in every class. ? Cocurricular and extracurricular activity
monitoring — After identifying their areas of interest in cocurricular and extra curricular activities, the students
participation/non participation is recorded. ? Monitoring of physical and emotional wellbeing — All the staff
continually involve in students physical and emotional wellbeing through continuous counseling and offer help
wherever necessary. The students are guided to progress in all these factors by constant encouragement. Any
short comings in any one or all the above factors are adequately addressed. The students and parents are
communicated about the progress over phone and mail. Parents and local guardians are invited to the college
and discuss the necessary action to be implemented for the progress of the student. Communications of the
student's performance to the parents are through the following

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution

163 20 1:10

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

36

36

0

36

0

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award

Name of full time teachers
receiving awards from
state level, national level,
international level

Designation

Name of the award,
fellowship, received from
Government or recognized

bodies

No Data Entered/ Not Applicable !!!

No file upl oaded.

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-
end examination

Date of declaration of
results of semester-
end/ year- end
examination

BTech

8TH 4TH

27/ 03/ 2019

29/ 05/ 2019

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

exam nations are conducted 15 marks each for a
The question paper carriesl0 marks conprising of 3
questions , first question conprises of five bits one mark each which is
compul sory, out of rest two questions one nmust be answered which carries five
marks . Quiz test, surprise test, assignnents and attendance are taken into
considerations for the left five marks during each internal assessnent. In the
sessional lab test are also conducted foll owed by quiz test, viva voce,
performance and record submi ssion. The internal assessnent for |aboratories
carry 50 marks each .As per BPUT guideline at |east 10 experinments are to be
conduct ed whi ch bears equal marks.? Inprovenents in Internal Assessnent —

2 In each senester two internal
duration of one hour.

Witten tests, attendance, presentations, industrial visits, assignnents,
sem nars, workshops, research activities, independent |earning, and behavi oral
aspects ? Transparency in Internal Assessnent — After evaluation of the



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/2558_Evaluation_1576134685.xlsx

assignnents/tests/projects/ etc. the outconme results are discussed in the
class, results are put on the notice board, students are individually
counsel ed, feedback is taken fromthe students for better assessnment, as well
as inproving the existing standards of assessnent. ? Wightage in Interna
Assessnent — Wil e evaluating students for internal assessnment due wei ght age
is given for their behavioral aspects, independent |earning and comuni cation
skills.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Since the Institute is affiliated to Biju Patnaik University and Technol ogy
Rour kel a, The institute follows the Academ c cal endar of the university. Again
The Institute prepares the acadenmi c calender in the line of university ca
| ender.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. synergyinstitute. net
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed

appeared in the in final year

final year examination

examination
uG BTech ClVIL 39 37 94. 88
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

http://ww. synergyinstitute. net

CRITERION Il = RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Any O her 3 EDI I  AHVADABAD 0.2 0.2
( Speci fy)
View File

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Nati onal sem nar on Wonen Managenent 07/ 03/ 2019
Ent r epreneurship :
Prospects and Probl ens

Nati onal sem nar on ClVIL 20/ 03/ 2019
Advance Technol ogy in



http://www.synergyinstitute.net
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/2558_Pass_percentage_1576135087.xlsx
http://www.synergyinstitute.net
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/2558_Research_Fund_1576214937.xlsx

civil engineering

Fi xed wing Aircraft

Nat i onal wor kshop on Mechani cal

14/ 03/ 2019

Rural Electrification
usi ng green resources

Nat i onal wor kshop on El ectri cal

06/ 10/ 2018

cenment and concrete

Sem nar on World of Cl VI L

25/ 07/ 2018

engagenent and digital
process autonmation

Sem nar on PEGA Cust ener COVMPUTER SC

17/ 08/ 2018

sof twar e
Nati onal sem nar on Conput er Sci ence 14/ 03/ 2019
Recent trends in advanced
conputi ng
3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year
Title of the innovation | Name of Awardee Awarding Agency Date of award Category
Ph. D Coursework | Dr. L. D. SAMANT BPUT 26/ 09/ 2018 RESEARCH
eval uation
View File
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
01 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

0

0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal VECHANI CAL 1 1
Nat i onal COVPUTER SCI ENCE 1 1

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference

Proceedings per Teacher during the year

Department

Number of Publication

0

0

No file upl oaded.



https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/2558_Awards_won_1576216112.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/2558_journals_notified_on_UGC_1576137777.xlsx

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed!/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
PERFORMANC |Dr . B. B. SAH THE 2019 1 S.1.E.T,DH 1
E ENHANCEM |OO AND MRS |JOURNAL OF ENKANAL
ENT OF . CHANDANA |ENG NEERI N
SOLAR SUBUDHI G RESEARCH
STILL BY (TIIJER)
USI NG REFL
ECTORSJUTE
CLOTHI MPRO
VED GLASS
ANGLE
TWO NOVEL VR | EEE | NTER 2018 1 S I1.ET 1
GRAPH S. ABHI NASH | NATI ONAL Dhenkanal
THECORY CONFERENCE
BASED | CCCA18
ALGORI THM
FOR
SALI ENT
OBJECT
DETECTI ON
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
PERFORMANC |Dr . B. B. SAH THE 2019 1 1 S.I1.ET,DH
E ENHANCEM |OO AND MRS |JOURNAL OF ENKANAL
ENT OF . CHANDANA | ENG NEERI N
SOLAR SUBUDHI G RESEARCH
STILL BY (TIIJER)
USI NG REFL
ECTORSJUTE
CLOTHI MPRO
VED GLASS
ANGLE
TWO NOVEL VR. | EEE | NTER 2018 1 1 S.I1.E.T,DH
GRAPH S. ABHI NASH | NATI ONAL ENKANAL
THEORY CONFERENCE
BASED | CCCA18
ALGORI THM
FOR
SALI ENT
OBJECT
DETECTI ON
View File

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/2558_Bibliometrics_1576137521.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/2558_Index_1576138294.xlsx

Number of Faculty International National State Local
At t ended/ Sem na 0 10 0 0
rs/ Wor kshops
Present ed 1 0 0 0
papers
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
RED CROSS Bl ood donar and 8 148
noti vator asso. And
State Govt
YRC Bl ood donar and 5 155
notivator asso. And
State Govt
NSS State Govt 3 168
View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

Ph. D Cour sewor k
eval uati on

Recogni tion

BPUT

3

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Awar eness Canp | NSTI TUTE VANOVAHOT SAV 7 45
S 1.ET,
DHENKANAL
Soci al activity S |.ET, Pl ant ati on 6 64
DHENKANAL
SUNSTROKE S 1.ET, SUNSTROKE 4 125
AWARENESS DHENKANAL AWARENESS
PROGRAM PROGRAM
NSS S 1.ET, | NTERNATI ONAL 3 84
DHENKANAL OMVENS DAY
Cender |ssue, S |.ET, BRAHVAKUNVARI 3 90
DHENKANAL | SHAARI YA
VI SHWA
VI DYALAYA
View File



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/2558_Faculty_participation_1576138600.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/2558_Extension_1576145585.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/2558_Students_in_extension_1576217902.xlsx

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

0

0

0

0

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

facilities etc. during the year

/research lab
with contact
details

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs

UTKAL ASBESTCS 01/08/ 2018 I NDUSTRY | NSTI TUTE 355
| NTERACTI ON

NAv BHARAT VENTURES 22/ 04/ 2019 | NDUSTRY | NSTI TUTE 355
PVT. LTD. | NTERACTI ON

JI'T MULTI LAYER 18/ 07/ 2018 | NDUSTRY | NSTI TUTE 355
PRI VATE LI M TED | NTERACTI ON

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

250000 208416

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

Canpus Area Exi sting

Cl ass roons Exi sting

Laboratori es Exi sting

Senmi nar Halls Exi sting

Vi deo Centre Exi sting

Val ue of the equi pnent purchased Exi sting
during the year (rs. in |akhs)

Nunber of inportant equipnents Exi sting

pur chased (Greater than 1-0 | akh)



https://assessmentonline.naac.gov.in/public/Postacc/MoU/2558_MoU_1576307587.xlsx

during the current year

Cl assroons with W-Fi OR LAN Ex

sting

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
I NSTI TUTE OMN Ful |y SQLSERVER 2000 2005
DEVEL OPNVENT OFFI CE XP
SOFTWARE
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text Books 5060 46586 13 31 5073 46617
e- Books 499 0 39 0 538 0
e-Journal s 1158 0 0 0 1158 0
Di gi tal 1162 0 291 0 1453 0
Dat abase
CD & Vi deo 744 0 0 0 744 0
O hers(spe 375 0 0 0 375 0
cify)
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platformon which module Date of launching e-
is developed content

No Data Entered/ Not Applicable !!!

No file upl oaded.

4.3 - IT Infrastructure

4.3.1 — Technology Upgradation (overall)

Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme [Available | Others
mputers Lab centers | Centers nts Bandwidt
h
(MGBPS)
Existin 340 163 30 60 60 4 23 10 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 340 163 30 60 60 4 23 10 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

10 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and
recording facility



https://assessmentonline.naac.gov.in/public/Postacc/Library/2558_Library_1576219272.xlsx

DI G TAL LI BRARY http://ww. synergyi nstitute. net

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physica
facilities facilites
1100000 1054646 300000 263662

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

Adequate infrastructure facilities are key available for effective and
efficient conduct of the educational programres. The growth of the
infrastructure thus has to keep pace with the acadeni c devel opnents in the
institution. The other supportive facilities in the canmpus are devel oped to
contribute to the effective anmbience for curricular, extracurricular and
adm ni strative activities. Regarding policy matters for creation and
enhancenment of infrastructure, Institution never take any wong decision for
ef fective teaching and | earning process. The institute has well equipped
| aboratories. Hostels for boys and girls are beautiful. The institute' s library
is an Associate Institutional Menber of DELNET. Students have a free access to
the World Wde Wb having nore than 200 Libraries in 20 states of India and
five countries abroad. Bank facilities, Gymasium Canteen, Market Conpl ex,
Transport facilities, Medical Aid Centre etc. are available in the canpus.
.Facilities exist for both indoor games and outdoor ganes sports activities.
Basketbal |l court, Volleyball court, Cricket and Football fields are avail able
whi ch students use during free tines. Interested students are encouraged to
register their names with the incharge faculty menbers for participation in
various activities. Boys’ and girls’ hostel common roons are equi pped with
i ndoor ganes facilities |like Table Tennis, Carrom Chess. Additionally, all the
hostels including the Grls’ hostel have ultra nmodern Miulti GYM for physica
fitness and bodybuil ding of both boys and girls. Badm nton court is a conmmon
feature in each hostel.Detail the facilities available for a) Curricular and
cocurricular activities — classroons, technol ogy enabl ed | earni ng spaces,
sem nar halls, tutorial spaces, |aboratories, botanical garden, specialized
facilities and equi pnent for teaching, |learning and research etc. b) Extra
—curricular activities — sports, outdoor and indoor ganes, gymnasium NSS, NCC
cultural activities, Public speaking, comunication skills devel opnent, yoga
heal th and hygiene etc. SI.No FACI LI TIES NUMBER 1. C assroons 50 2. Technol ogy
enabl ed | earni ng space 02(Drawi ng halls) 3. Sem nar halls 07 4. Tutorial spaces
12 5. Laboratories 56 6. Botanical garden 02 7. Equipnrents for teaching
| earni ng and research LCD, NPTL, ej ournal Extracurricular facilities Sl.No
FACI LI TIES NUVMBER 1. Sports 01 2. Basketball court 01 3. Volleyball court 01 4.
Cricket practice ground 01 5. Lawn tennis 01 6. Badmi nton court 02 The
institution is having separate facilities with ranps for the physically
chal | enged persons. There are no physically challenged students admtted till
date. ? Hostel Facility — Accommpbdati on avail able Ans: Yes ,for both boys and
girls. ? Recreational facilities, gymasium yoga center, etc. Ans: Yes
gymasi um yoga center available. ? Conputer facility including access to
internet in hostel Ans: Yes,with WFI technology . ? Facilities for nedical
energenci es Ans: Doctors chamber with physician and all first aid nedicine and
dressing equi pnments, 24 hours vehicle for nmedical services. ? Library facility
in the hostels Ans: For campus hostel library main |ibrary remains open till
10PM on all working days and on Sunday from 9.30AMto 4.30 PM Regarding the
provi sions of Health care, FirstAid facility are avail abl e including 24 hour



http://www.synergyinstitute.net

vehi cl e for nedical

service .

Doctors on energency call
on canpus and of f canpus as and when necessary.

are nmade available in

http://www.synergyinstitute.net

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support Merrit Schol arship 0 0
frominstitution
Fi nanci al Support
from QG her Sources
a) Nati onal Prerana Bi har Govt 189 6656000
Schol arshi p
b) I nternati onal 0 0 0

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
Soft skill 09/ 07/ 2018 209 ARl FI NLI M TED
devel opnent, BHUBANESWAR
Renedi al coachi ng 02/ 11/ 2018 450 Institute
Language | ab 10/ 07/ 2018 580 Institute
Bri dge courses 09/ 07/ 2018 580 Institute
Yoga, Meditation 09/ 07/ 2018 580 | nstitute/
Br ahmakumar i
| swari a
Vi swavi dyal aya
Per sonal 06/ 08/ 2018 580 Institute
Counsel I i ng and
Ment ori ng

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 PREPLACEMENT 270 270 49
TRAI NNI NG
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance



http://www.synergyinstitute.net
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redressal

0

0

5.2 — Student Progression

5.2.1 — Details of campus placement during the year

On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
W PRO | NFRAS 35 12 NI L 0 0
TRUSTURE ( P)
LTD
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from [ institution joined programme
enrolling into admitted to
higher education
2019 0 0 0 0 0
No file upl oaded.

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying

GATE 2

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
100 MR RUN I NSTI TUTE 34
View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 00 Nat i onal 0 0 0 0
No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The Col |l ege has a w de range of sports, ganmes, cultural and extracurricul ar
activities that are available to the students. The coll ege has al ways created a
ni ce atnosphere for itself in the field of sports. The coll ege provides
excel lent sports and ganes facilities in cricket, volley ball and basket ball

Basket bal | court, volleyball court ,Lawn tennis court and cricket field are
al ready exist inside the canpus. Qur students won prize in different
i ntercoll ege sport conpetitions. Various cultural and extracurricul ar



https://assessmentonline.naac.gov.in/public/Postacc/Placement/2558_Placement_1576224142.xlsx
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activities |like fol k dances, cl assical

heritage itens, fine arts itenms, Quiz, Literary itens are offered to the
students. College al so organi zes annual Sports and annual function in the
col | ege canpus.: “SYNERGY” encourages its students to publish materials Iike
col | ege nagazi ne, wall nmagazi nes. The students arenotivated to express their
talent through articles, paintings, and graffiti. Their Creativity is given a
free flight. The coll ege nmagazi ne provides themwith a platformto express
them The teachers notivate the students to bring out the creative genius in

them The institution also encourages the staff nmenbers to attend conferences
and to publish papers in national and international |levels. There are two class

representatives (one boy and one girl) fromeach section. They are sel ected
unani nously. |f uninani nous selection is not possible then HOD nom nates the

class representatives. These class representatives takes lead roll from
students side on different occasion.The institute believes in giving the equal
opportunity to the students in supporting the authorities in different affairs

of the college. For this the college endeavors to provide themw th
opportunities to participate in the various bodies. The details of having

students’ representation are: NCC, NSS, RED RI BBON CLUB,
ROTARACT, CULTURAL. SPORTS, ETC.

singi ng, group singing, traditional

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?
Yes

The institution keeps pace and relation with forner faculty and the Al umi
take advise on the institutional

to
academ c and ot her devel opnent. It keeps touch
with them through the Alumi association, face book, nmail id etc and through
al umi neet annually.
5.4.2 — No. of enrolled Alumni:
205
5.4.3 — Alumni contribution during the year (in Rupees) :
0
5.4.4 — Meetings/activities organized by Alumni Association :

1

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

Vi sion To becone an internationally acceptable institute of technical

whi ch al ways pronote pursuit of excellence and inculcation M ssion.
qual ity education and technol ogi cal skill.

conmpet enci es for neeting global changes.

| earning. To nourish the qualities of |eadership, entrepreneurship,
and ethics. To create an outstandi ng anbi ence of academ cs,
pursuits, innovative research and physi cal

educati on

To i npart
To empower student with professional

To incul cate the habit of conti nual

i nnovati on

i ntellectual
activities.

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):




Strategy Type

Details

Curricul um Devel opnent

The curricul um devel opnent i s done by
the university. As affiliated colleges
we cannot devel op the curriculum but
participate in curriculum devel opnment
wi th proper feedback and put
suggestions for the devel opment of the
curriculumfromtinme to tine.

Teachi ng and Learni ng

“Synergy Institute of Engineering and
Technol ogy” has its own teaching
strategy to provide quality education
to its students, so that they can
conpete globally. For this the college
upgrade its | aboratories keeping in
view to the market need. Teaching
Facul ty, NonTeaching Staff , Teaching
Learni ng Student Eval uati on CHAI RVAN ,
Principal , HOD Mech , HOD Civil, HOD
EE, HOD ETC , HOD CSE
Director, Adm ni strati on, Account
Pur chase, Budget , Training Pl acenent
O ficer The college has a very good
l[ibrary with nore than 1584 nunber of
ref erence books. The college al so
subscribe journals to keep the faculty
as well as the student’s up to date in
technol ogy. The col |l ege has a nmechani sm
in place for evaluating the teaching
staff which is done at the end of the
academ ¢ year. The HODs study the
feedback forns and discuss with the
staff, the inprovenents that have to be
i npl ement ed. Soon after a student is
admtted, The Coll ege has nade
provi sion for assessing students
know edge and skills for particul ar
programre. Qther than the lecture
nmet hod of teaching, group discussion,
field studi es, debates, tutorials,
sem nars, study tours, conpetition on
different subjects etc. are adopted for
proper understandi ng of the subjects.
The col |l ege has wel | experienced
faculty nenbers. The library staff is
wel |l qualified and their experience is
used in updating library for the
opti mum use by the students. The
Coll ege on its own conducts sem nars,
wor kshops etc. for the teachers to
enrich their know edge and skills. Al so
the teachers are encouraged to attend
sem nar and workshop in reputed
institutes.

Exam nati on and Eval uati on

1. The senester exam nation is conducted
by Biju pattnai k University of
Technol ogy. 2.Internal exam nations




done by the Institute. Qur institute is
the eval uation of online paper checking
for BPUT exam , Rour kel a.

Resear ch and Devel opnent

R Dis an integral part of our
institute. The faculties as well as
students are encouraged for research

work in addition to their regular work.

A fullfledged research lab is
functioning under the guidance of a
retired professor fromlI|T Kharagpur,

.In the past few years a good nunber of
our faculties have registered for M
Tech. and Ph.D. progranmes, with sone
al nrost on the verge of conpletion of
the degrees. Other research activities

of the departnents include presentation

and publication of research papers in

sem nars, conferences and journals and
to take different project works.

Li brary, I CT and Physica
Infrastructure / Instrunentation

e Library has been digitalized using
own devel oped software. ¢ Computerized
i ssue,teturn systeme Barcodi ng system
followed « Digital library facility to

students and staff. ¢ EJournal
avai | abl e through DELNET ¢ The | earning
material s such as NPTEL, d ass

not es, Questi on bank etc avail able for
access through our server. ¢ 10 No.s of
computers with Internet facilities in

Elibrary ¢ Issue of Education CD/ DVD
are to the users ¢ Reference book issue

facility on overnight basic Library
Details : Library Area: 800sgm Library

Timng is : Wrking day8AMto 10PM

Hol i day9. 30AM to 4.30 PM Total no. O

Title: 5077no.s Total no. O Books:
46391no.s Total no. O EBooks: 568no0.s

Total no. O EJournals: 33no.s1158
no. s(National and Internationa

journals through DELNET) Total no. O

Magazi nes: 25 no.s Total no. O
Newspaper: 14 no.s Readi ng Room
Capacity: 120 nos. Reprography
Facility: 01 Machi ne Student Book | ssue
Ratio: 1:5 Department library: N ne(09)
departnents Grls Hostel also. Digita
Li brary: Total no of Conputers: 10 nos
Digital Cass Notes: 71 nos Digital
Journal Articles: 125 nos. Digita
Question Bank: From 2011to 2018 Digital

Short Type: 193 nos. Question Answer
NPTEL Course Material: 271 nos Videos

| CT: NPTEL, DELNET, Digital library,

Digital class notes

Human Resource Managenent

The institution has a progressive
transparent recruitnent policy. As an
educational institution the main human




resource is faculties. Faculty
recruitnment starts fromthe open
advertisement in the regional and
nati onal newspaper. After thoroughly
scrutinizing the application the
sel ected candi dates are called for
interview. The interview is conducted
departnent wi se by a committee headed
by the concern HOD. The committee
recommend t he sel ected candi dates nane
to the principal who take the fina
decision with consultation with the
managenent. For the lab Asst. post the
sel ection procedure is sane as for the
faculty. For office staff the
recruitnment is conducted by the
registrar. For all the post the
candi dates are appoi nted on probation
for a stipulated period dependi ng on
post. After successful conpletion of
the probation period they are appointed
on a regular scale. Quality is given
the highest priority by the managenent.
To maintain quality, perfornmance based
incentive is given to the enpl oyees.
The faculties are encouraged to do
research work, publish paper in reputed
journals and apply for projects in
di fferent agencies. The depart nent
functions as an independent body. There
is no interference of the managenent in
day to day affairs of the departnent
except routine review

I ndustry Interaction / Collaboration

Industry interaction is the integra
part of the technical education. To
make the students nore industry
oriented our institute arrange
i ndustrial tour every year for the 3rd
year students. After their industrial
visit they give a presentation before
their departnent staff. Apart fromthis
sem nars are al so organi zed where
people fromindustries are invited to
give talk and interact with the
students .

Adm ssi on of Students

4 year B Tech students are adnmtted
through JEEMAI N entrance. 3 year
| ateral entry BTech entry students
admtted through odi sha JEE entrance. 2
year Mrech students admtted here
t hrough odi sha JEE entrance

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Adm ni stration

The institution is adm nistered by the
SI VANl Education and Charitabl e Trust
The Managenent, the Principal and the




faculty are always stepping in together
for designing and proper applications
of the quality policy and plans. The
Principal of the college is the head of
the institution and is always there to
provide requisite | eadership to the
system The Principal ensures that al
provi sions of the University byel aws,
the Statutes and the regul ations are
observed. He al so convenes neetings of
t he Academi c council, various others
bodi es and perforns all such acts as
may be necessary to carry out and give
effect to the decisions of the said
bodi es. Inportantly, the Principa
provi des acadeni c | eadership and in
association with the various faculties,
evol ves strategies for academ c growth
The faculty is actively involved in
deci si onnmaki ng process. The teachers
hol d periodic neetings in departnent
| evel or through the conmittee. The
recomrendati ons taken in the neeting
are submtted to the Managi ng Comittee
and the Managenent arrives at suitable
deci sions for inplenmentation. Hence
they are actively involved in the
deci si onmaki ng process to sustain and
enhance quality of education inparted
by the institutionThe Principal is both
the academ c and the adm nistrative
head of the institution. He is
account abl e for achieving excellence in
the college in all the paranmeters of
t he predefined m ssion conponents. He
is appropriately enpowered and has
aut onony to achi eve the objectives. He
identifies the abilities of the
i ndi vi dual s and assigns their
responsibilities to them The Principal
gui des and notivates all others staff
to achieve their institutional goals
and objectives. He is a bridge between
managenent and faculty /nonteaching
staff. The managenent of the coll ege
communi cates with the principal and the
staff nmenbers. The problens and issues
related to col |l ege devel opnent,
adm ni stration, infrastructural needs
and student disciplines are discussed
in the frequently conducted neetings
bet ween t he managenent and different
committees. In the neetings
responsibilities are defined and
communi cated to the staff. If situation
demands the director of the institution
conducts neeting with teachers to
communi cate directly and bestows the




responsi bilities. The teaching as well

as the nonteaching staff follows on the

i nstructions and obey the order in the
interest of the institution.

Fi nance and Accounts

The institution has an effective
internal control systemto nonitor
ef fective and efficient use of
avail abl e financial resources. The
institution has appointed MS Sourya
prakash Mohapatra (Sourjya And
Biswajit) as charted accountant,
Cuttack, to carry out internal audit
for the FY 201314. The external audit
of the institution is done by MS Kiran
.C. Sethaia, Cuttack, chartered
accountants since inception

St udent Admi ssion and Support

4 year B Tech students admitted through
JEEMAI N entrance test. 3 year |lateral
entry BTech students admitted through
(di sha JEE Entrance test 2 year Mrech

students adm tted through Qdi sha

Exam nati on

Exam nati on and Eval uation: 1. The
semester exam nation is conducted by
Biju pattnai k University of Technol ogy.
2. Internal exam nations, assignnent
qui z test, surprise test, lab test, are
conducted by the Institute. 3. External
exam ner is involved for the evaluation
of final year Projects and
conprehensi ve viva The university
exam nation evaluation is conducted
online system Qur institute is one of
the eval uation centre, where the
faculty menbers are assigned to
eval uate the papers online senester
W se.

Pl anni ng and Devel opnent

1 Institutional Vision and Leadership
State the vision and m ssion of the
Institution and enunerate on how the
m ssion statenent defines the
institutions distinctive
characteristics in terns of addressing
the needs of the society, the students
it seeks to serve, institutions
traditions and val ue orientations,
vision for the future, etc.Vision To
becone an internationally acceptable
institute of technical education which
al ways pronmote pursuit of excellence
and incul cati on of human val ues.

M ssion :To inpart quality education
and technol ogical skill . To enmpower
student with professional conpetencies
for meeting global changes. To
i ncul cate the habit of continual
| earning. To nourish the qualities of




| eader shi p, entrepreneurshi p, i nnovati on
and ethics. To creat an outstanding
anmbi ence of acadenics,intellectua
pursuits,innovative research and
physi cal activities. Objectives
: Conpet ency based education and
training to the students. Conti nual
i mprovenent. Team work and tota
i nvol venment of faculty and support
staff. Continual upgradation of
know edgenent skills and attitude of
faculty and support staffs. Tota
i nvol venent of Students. Optinmum
utilization of resources and
interaction with the industry. Goal.To
make synergy a preferred place to work
and study Long Term Goals. To forge
strong alliances with National and
I nternational organizations for
academ c and RD activities in thrust
areas of Engi neering, Technol ogy. To
reach the pinnacles through continual
nurturing and updating of intellectua
skills, stinulate the qualitative
teaching and | earning practice. To
establish a Deened University in near
future in the field of Engineering
Technol ogy with the expertise of
enor nous experience in respective
fields. Short Term Goals To Establish
Active IndustryDepartnmental interactive
prograns for students and faculty in
teaching and research areas. To
establish full fledged Enployability
Enhancenent Centre for the benefit of
the students. To achi eve academc
efficiency with the hel p of experienced
conmritted mentors and would themto be
proficient technocrats. Quality Policy.
Synergy is conmtted to inpart quality
education and training in the field of
engi neering and technology to the
utnost satisfaction of the students. It
ains to be an instituteof excell ence,
which facilitates to :enrich cademcs,
devel op personality and update
know edge of students through continua
i mprovenent to match the gl obal needs.
SI ET Phil osophy. To groomthe students
to becone intellectually creative and
professionally conpetitive. To explore
the opportunities in the professiona
fields. To channelize the activities
and tune themin heights of conm tnent
and sincerity, the requisites to clinb
the never ending | adder of success year
after year.The institution has adopted
participatory nmanagerial principles to




ensure progress through the follow ng

practices:
al ways from | ower

The fl ow of

| evel

information is

to higher.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2019 Prof.S. S. Pati One day Heri t age 7086
wor kshop on Institute ,
approval kol kat a
process
20192020
View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional |administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff

2019 Internatio |Internatio [21/06/2019 [21/06/2019 20 30

nal Yoga nal Yoga
Day Day
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

Facul ty
Enabl enent
Pr ogr ammes

04/ 06/ 2018

08/ 06/ 2018

Cor poral i
Soci al
Responsi bility

14/ 11/ 2018

14/ 11/ 2018

Oientatio
program
conduct ed by
NTA as Centre
Cbser ver

02/ 12/ 2018

02/ 12/ 2018

Wor kshop on
Appr oval
process 201920

27/ 01/ 2019

27/ 01/ 2019

Wor kshop on
Exam nati on

21/ 01/ 2019

21/ 01/ 2019



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/2558_Faculty_Emp_1576303747.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/2558_Development_training_programmes_1576236559.xlsx

Ref orm
conduct ed by
Al CTE

Solid Waste 1 13/ 06/ 2019 13/ 06/ 2019 1
Managenent

Equity action 2 04/ 06/ 2019 04/ 06/ 2019 1
pl an

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching

Permanent Full Time Permanent Full Time

98 98 104 104

6.3.5 — Welfare schemes for

Teaching Non-teaching Students

EPF/ ESI EPF/ ESI WELFARE FUND CF BPUT

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institution has an effective internal control systemto nmonitor effective
and efficient use of available financial resources.The institution has
appoi nted M'S Sourya prakash Mhapatra (Sourjya And Biswajit) as charted
accountant, Cuttack, to carry out internal audit for the FY 201314. The external
audit of the institution is done by MS Kiran .c. Sethaia, Cuttack, chartered
accountants since inception.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
gover nnent bodi es( EDI | 20000 Resear ch devel opnent
Bangal or e)
View File

6.4.3 — Total corpus fund generated

435132791

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni c Yes SI T, BBSR Yes Internal audit
t eam
Admi ni strative Yes SI' T, BBSR ANDM S Yes I nternal audit
Sourya prakash team
Mohapat r a
(Sourjya And
Biswajit) as
charted
account ant,



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/2558_Training_Programmes_1576231543.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/2558_Funds_or_Grants_1576300857.xlsx

Cuttack, to
carry out
internal audit
for the FY
201314. The
external audit
of the
institution is
done by M'S
Kiran .c.
Set hai a,
Cut t ack,
chartered
accountants

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Every year three to four tinmes the parents are comng to attend the parent’s
meet for discussing their student’s growth. Parents are always in touch with
the mentors for their child s growth. Parents can contact any faculty for any
kind of information. Parents can neet the HODs of different departnents for the
di scussion for their wards performance and future action.

6.5.3 — Development programmes for support staff (at least three)

The staffs are notivated in the staff council neeting held twice or thrice in a
year. Staffs are encouraged by achi evenent awards in the institute. Staffs are
al so participating in annual ganes and sonetimes organi zing cricket matches for
their good health. Nonteaching staff(Lab. Asst) are encouraged for higher
studi es and short termcourses. Ofice staff also take training on office
aut omat i on.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

TO CREATE NEW STARTUP PROJECTS W TH STUDENTS TO MAKE MORE CENTER OF
EXCELLENCI ES TO MAKE MORE NO OF RESEARCH PAPERS

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2019 Nat i onal 14/ 03/ 2019 14/ 03/ 2019 15/ 03/ 2019 349
Sem nar
View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/2558_Quality_Initiatives_B_1576302928.xlsx

Female Male

ANNUAL FUNCTI ON 14/ 02/ 2019 15/ 02/ 2019 205 345
SYNFEST2019

WOVENS DAY 07/ 03/ 2019 08/ 03/ 2019 75 20
CELEBRATI ON

RESONANCE 14/ 03/ 2019 14/ 03/ 2019 25 75

MECHABASS 16/ 03/ 2019 16/ 03/ 2019 5 100

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

There is no formal conducting of green audit in the institution but the
institution is eco friendly. Lot of expenditure is incurred to nake the canpus
eco friendly. The institute has started Green audit in 2014 which includes ?
Audit of Power ? Waste Disposal ? Audit of plantation ? Water Harvesting 7.1.2
VWhat are the initiative taken by the college to make the canpus ecofriendly?
Energy Conservation Use of renewabl e energy Water harvesting Check dam
construction Efforts for Carbon neutrality Plantation Hazardous waste
managenent. ewaste managenent. The coll ege canpus is totally eco friendly. For
this the managenent, the head of the institution and the whol e staff has taken
initiation to nmake canpus area neat and clean. This apart, the institution has
taken several other steps/initiatives to make the canpus ecofriendly: Energy
Conservation: ? The college canpus is overly warm and overly cold. The coll ege

class roons are so airy and well lighted that they hardly need any artificial
[ighting. ? Energy saving equi pmrents recomended for operational areas such as
kitchen, service, housekeeping etc. ? Switching off/unplugging fans, lights.

Use of renewabl e energy. Institution has inplenented the following in different
departnent, ? “SCLAR STILL” for distilled water to be used in institute vehicle
avai | abl e at Mechani cal departnent. ? Bio gas of 2nB production capacity
generated from organi c hostel wastes used for cooking |Ic. engine application
devel oped by nechani cal dept. ? Production of “syngas” for cooking generated
fromwaste plastics using bionass gasification devel oped at mechani cal dept. ?
Power generation from“wi nd energy” available at roof of tiffac core building
devel oped by nechanical dept. ? “solar lighting” at our institute park
devel oped by nechani cal dept. ? “Hybrid Ebi ke” for canmpus visit devel oped by
mech. dept. ? “Solar powered electric vehicle” for canpus visit devel oped nech.
Dept. Institution is going to be devel oped the following in different
departnent, . ? “Solar electrification” for library reading roomto be
devel oped by nech. dept.(proposed). ? “Sol ar heating” of water supply to
institute hostel to be devel oped by nech. dept. (proposed). Water harvesting:
Under Processing . —To be devel oped by civil departnent Check dam construction
Under Processing To be Devel oped by civil departnment Efforts for Carbon
neutrality: The college at its own | evel has taken up certain preventive
measures to check the eni ssion of carbon dioxide. The institution has conmeup
wi th innovative practices by conputing the Oxygen by using fornula generated
i nside the canpus area. Such project will be taken care of by the students in
t he canpus. The col | ege has nade arrangenents for the parking of the vehicles of
the students in the college ground. This hel ps in keeping the canpus as nuch as
possi bl e cl ean. The dead | eaves and the waste papers are not allowed to be put
on fire. The |leaves are buried in the soil itself and the papers

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries

Ranp/ Rai | s Yes 0

7.1.4 — Inclusion and Situatedness




Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community

No Data Entered/ Not Applicable !!!

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication Follow up(max 100 words)

No Data Entered/ Not Applicable !!!

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants

No Data Entered/ Not Applicable !!!

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

No Data Entered/ Not Applicable !!!

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

The mai n objectives of evaluation procedures are: (a) The system of eval uation
shoul d be adequate and conprehensive so as to neasure different types of
skills. (b) The system shoul d provide a feedback: 1. to the students regardi ng
their strengths and weaknesses and 2. to the teacher as to how far she/he has
been able to benefit the students and to nodify his/her approach and teaching
met hods. (c) To evaluate the performance by a nethod, that will be free from
subjectivity and be accurate as far as possible. The eval uati on system as
adopted by “Synergy Institute of Engineering and Technol ogy” , has two
conponents, viz, 1. The Continuous Internal Evaluation (CIE) 2. The End
Semester Exami nation (ESE) The ratio of weightage is 30 in CIE and 70 in ESE
for UG and 50 in CIE and 50 in ESE for PG The answer scripts are given back to
the students after evaluation for their information, providing sufficient
transparency and accountability. The core objectives of introducing of doubt
clearing classes and question banks are: To clear the doubt of the student on
any subject if he/she is absent in the class due to any serious nedical
probl em The doubt clearing classes also be taken in case of a group of
students are unable to understand the course properly due to standard of their
teaching career. Question banks are a part of the innovative and best practices
to make the entire student aware about the possible questions to attain in the
com ng exam nation. For through revision of the course taught in the class room
through different question pattern. To discuss different field application
nodel s of the technol ogy. To solve different critical problens and sinulation
nodel . To train students on visualizing and perceiving future technol ogy
requi rement and generate new statenent of equation for research activities.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://ww. synergyinstitute. net

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words



http://www.synergyinstitute.net

The Institution takes necessary efforts in the formof Quiz, Debate and Poster
Competition on the issues |like Gender sensitization, Cimte Change.
Institution was organi zed an environmental awareness progranme in collaboration
with state pollution control board, Angul branch, in 2013. STRENGTHS:
Experienced and qualified faculty. Good Infrastructure and well equi pped
Laboratories ? State of art Library. Conmputer Centre, Internet Connectivity
with WFi facility. Training and Placenent Cell. C ean, green and snart
campus. I ncubation centre , 1QAC cell, Well connectivity by road and rail Sports
conpl ex, Green conputing, ATM and digital paynent
facility, NCC/ NSS/ ROTRACT/ REDRI BBON cl ub, Departnent Library, Alumi,
Availability of latest software .

Provide the weblink of the institution

http://ww. synergyinstitute. net

8.Future Plans of Actions for Next Academic Year

? To establish a fullfledged Entrepreneurship Devel opment Cell . ? It also sets
out a clear plan of action to inspire the next generation of engineers and ensure
that Basic Science and Humanities hel ps our society to achieve its best
educational, environnental, health and econom c potential. ? To inplenent
i nnovative teaching nmethods to involve the students for their bright future. ? To
provide the opportunity to be part of a distinctive experience that offers
exceptional opportunities for research and | earning on canpus, in the conmunity,
and around the world. ? Comunication skills of the students have to be inproved.
It is proposed to conduct programes for inprovement of the communication skills
of students.



http://www.synergyinstitute.net
http://www.tcpdf.org
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